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Summary

In carrying out its responsibility as the State’s planning and coordi-
nation agency for higher education, the Califorma Postsecondary
Education Commission is charged by Sections 66903(5) and 66904
of the Education Code to evaluate proposals concermng the need
for, and location of, new institutions, branches, or educational
centers of public higher education The Commission is further
required to provide the substance of its analyses of these proposals
to the Governor and the Legislature in the form of recommendations
for approval or disapproval

This report contains the Commission’s analysis and recommenda-
tions concerning a request by both the Board of Governors of the
California Community Colleges and the Santa Monica Community
College District to confer official educational center status on the
Academy for Entertainment and Technology in central Santa
Monica The Commission’s recommendation for approval of the
center -- for which the district has already purchased the building
-- will permit the facility to qualify for State capital outlay funding

The Commission’s conclusions include the following

1 The Academy’s enrollment projection, which 15 based entirely
on labor market demand, is sufficient to justify the center’s
existence,

2 Prior to selection of the present site, the district diligently pursued
vanous alternatives,

3 The district has created an academic plan for the proposed center;
and

4 There is virtually no possibility of conflict with neighboring
institutions

Based on the recommendation of its Educational Policy and Pro-
grams Committee, the Commission approved this report at its regu-
lar meeting on June 9, 1997 Questions about the substance of the
report may be directed to William L Storey at (916) 322-8018, or
through E-mail at bstorey@cpec ca gov Copies of this report are
available from the Commission at 1303 J Street, Suite 500, Sacra-
mento, CA 95814-2938, or by telephone (916) 445-7933
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Conclusions and Recommendations

N THIS REPORT, the Commission considers the request by the Board of Gover-
nors of the Califorma Community Colleges and the Santa Monica Community
College District to grant official educational status to the Academy of Entertain-
ment and Technology The proposal has been evaluated according to the Commis-
sion’s Guidelines for Review of Proposed University Campuses, Community Col-
leges, and Educanonal Centers (CPEC, 1992b and Appendix A)

This request for approval is among the most unique the Commission has reviewed
1n the past several years It origiates not from enrollment growth pressures nor
from the need to serve an isolated population -- the usual reasons for creating an
educational center -- but from the fact that the burgeoning digital media industry
in the Los Angeles area 15 experencing difficulty in hiring professionals trained in
such fields as computer animation, entertainment administration, and theme park
operation and management Because of these difficuities, the Santa Monica Dis-
trict was approached in the first place and 1t led to the district’s purchase of a
building that currently houses the Gemological Institute of America

The facility in question contains 16 classrooms and six laboratories that are well
surted to the curriculum that the district plans to introduce That curriculum will
include such subjects as computer graphics and programming, visual effects in
film, graphic design, photography, computer networking, film editing, and a host
of related subjects There will also be a strong business emphasis specifically tai-
lored to the entertainment, film, and theme park industries

In order to be officially recognized as an educational center, the proposed opera-
tion must maintain a minimum enrollment of 500 full-time-equivalent students
(FTES) When this center opens in the Fall of 1997, it will not meet that mnimum
standard, n part because the facility will be undergoing a major renovation to
bring it into compliance with the Field Act for earthquake safety Within two or
three years, however, it is clear that the Academy will meet or exceed the mini-
mum and it is equally clear that the only limitation on the enrollment stems from
the physical constraints of the building, not the potential demand from students

Beyond the traiing itself, the district has presented convincing evidence that ev-
ery graduate from the Academy will have ample opportunity to obtain a well-pay-
ing career 1n a vibrant and growing industry The number of available jobs can
probably be measured in the tens of thousands, which suggests thatthe Academy
of Entertainment and Technology may well be expanded in future years if suffi-
cient resources can be secured to do so



Conclusions

Crniterion I:
Enroliment
projections

Criterion 2 and 6
Programmatic
and geographic
alternatives

Criterion 3 and 7-
Educational equity
and accesstbility
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Criterion 4:
Academic planming

Criterion 5-
Funding issues

Based on 1ts analysis of the Santa Monica Districts’s proposal to establish the Acad-
emy of Entertainment and Technology and pursuant to its responsibilities under
Section 66903[5] and 66904 of the Education Code, the Commission offers to the
Governor and the Legislature the following conclusions and recommendations

The Commussion’s guidelines specify that an educational center must maintain an
enrollment of 500 full-time-equivalent students (FTES) The Academy is project-
ed to reach that level in 1999, its third year of operation Accordingly, the Com-
mission concludes that the criterion has been satisfied

Prior to its purchasing the Gemological Institute, the Santa Monica District con-
sidered a number of alternatives to meeting the evident need for technological
workers in the entertainment industry. These options included expanding the ex-
isting campus, sharing space with other institutions, and using nontraditional modes
of delivery No alternative appeared to be viable The Commission believes that
the district has considered all reasonable alternatives and that creation of the cen-
ter is the best of the available options

The Academy should be accessible from anywhere in the vicinity through public
transportation There is also ample free parking for those who choose to drive In
addition, the district not only plans to offer a wide array of student services, it also
plans to work with feeder high schools to provide opportunities for many students
who fall into the “historically underrepresented” category Also, because the Acad-
emy is located only two miles from Santa Monica College, any student service not
fully available directly at the center can be easily supplemented by the college The
district’s planning in this area clearly satisfies the requirements of these criteria

The district plans to offer four programs at the center (1) Computer Graphics/
Computer Animation, (2) New Media/Gameworks, (3) Entertainment Industry
Business, and, (4) Theme Park Operations Management Each of these programs
contains a full array of courses, although many of the courses are still in the pro-
cess of development

Through its program review responsibilities, the Commission will take a continu-
ing interest in the programs developed at the center, several of which will probably
require Commission concurrence Accordingly, while theacademic plan is not ful-
ly developed at the present time, there is assurance from the district’s administra-
tors that they will cooperate fully with the Commission as the Academy’s pro-
grams develop Accordingly, the Commission believes that the major intent of this
criterion has been satisfied

There are few funding issues for the Commission to consider The district has
provided a preliminary budget on both the support and capital outlay sides, as
required Beyond this, it should be noted that the building has been purchased
entirely with district funds and that further renovations to comply with the Field
Act will also be undertaken with district funds
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Environmenial
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Criterion 9:
Effects on other
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Criterion 10.
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efficiency

Recommendations

This criterion has little, if any, applicability to the Academy proposal, since it is
an existing building

Because of the specialized nature of the facility and the fact that every college in
the vicinity, both public and independent, has indicated its view that no conflicts
should exist, this criterion has also been satisfied

From the State’s perspective, there is no capital outlay cost involved In addition,
the district plans extensive fund-raising to enhance the center Without question,
the spint, as well as the letter, of this criterion has been satisfied

1. The Academy of Entertainment and Technology should be approved as a
permanent educational center of the Santa Monica Community College
District. Consequently, it should become immediately eligible for State
capital outlay and support funding.

2. As appropriate, the district should comply fully with the program review
process established by the Board of Governors and the Commission for
any new programs to be offered at the Academy.



Statutory

requirements

Origins
of the proposal

Background to the Proposal

Sections 66903(2a) and 66903(5) of the Education Code provide that the Califor-
ma Postsecondary Education Commussion “shall advise the Legislature and the
Governor regarding the need for and location of new institutions and campuses of
public higher education ” Section 66904 expands on that general charge as fol-
lows

It is further the intent of the Legislature that California Community Colleg-
es shall not receive state funds for acquisition of sites or construction of
new institutions, branches, or off-campus centers unless recommended by
the commission Acquisition or construction of non-state funded commu-
nity college institutions, branches, and off-campus centers, and proposals
for acquisition or construction shall be reported to and may be reviewed
and commented upon by the commission

Pursuant to this legislation, the Comnussion developed a series of guidelines and
procedures for the review of new campus and off-campus center proposals in 1975
and then revised them in 1982 and 1990 These guidelines were revised most
recently in August 1992 under the title of Guidelines for Review of Proposed
Unsversity Campuses, Community Colleges, and Educational Centers (CPEC

1975, 1982, 1990b, and 1992c)

As most recently revised, these guidelines require each of the public higher edu-
cation systems to develop a statewide plan every five years that identifies the need
for new institutions over a 15-year period Once the system submits that state-
wide plan to the Commission, the Commission requests that it submit more de-
tailed short-term plans for campuses or centers through a “Letter of Intent to Ex-
pand ” If the Commission’s Executive Director reviews that letter favorably, the
system is invited to submit a comprehensive proposal -- referred to as a “Needs
Study” -- that is evaluated according to 10 criteria to determine its relative merit

Based on the Needs Study, the Commission recommends to the Governor and the
Legislature that the new campus or educational center be approved -- creating an
eligibility to compete with other districts for State capital outlay appropriations --
or be disapproved and remain meligible

The Santa Monica Commumnty College District is located in an urbanized, coastal
region of Los Angeles It occupies only 78 square miles of area — 1 9 percent of
the land area of Los Angeles County -- with a single college that sits on a con-
stricted 40 acres, 100 acres is considered a normal site allotment for a modern
full-service community college However, even on this small site, Santa Monica
College supports an enroliment of about 25,000 students, despite the fact that the
1994 Northridge Earthquake removed several buildings from service



Santa Monica College also lies in or near one of California’s most vibrant indus-
tries -- motion pictures and entertainment — as well as near numerous high tech-
nology companies that provide many of the modern special effects that make that
industry’s products popular -- movies, videos, animation, music recordings, game
software, theme parks Yet in spite of its popularity, there are many voices within
the entertainment field who have complained loudly about their inability to hire
employees with technical skills in graphic design, computer programming, and soft-
ware development that are currently, and appear likely to continue to be, in de-
mand for many years to come Those voices of concemn produced a mumber of
newspaper articles in the Los Angeles area as well as a number of official inquiries
to responsible officials Los Angeles Mayor Richard Riordan undertock a com-
munity initiative to attempt to give clear definition to the more general problem of
lack of trained employees to staff the major industries in the area, and to see what
steps government might take to resolve it The result was the report of “The New
Economy Project,” issued in September 1994, that identified a number of factors
that were hindering economic growth in the region These included such factors
as a negative national image of Los Angeles and excessive regulation, but it also
listed as a counterproductive force, “ economic stimulus measures, including
training, created in isolation from the companies and workforce they are supposed
to serve” (SMCCD, 1996, p 2)

The report went on to criticize harshly many employment and training programs
Specifically

Instead of flexible and responsive programs, most efforts are designed by state,
local and federal bureaucrats speaking largely to each other, and implementing
strategies invented with, at best, imperfect market information.

Virtually all firms welcome training programs, provided the programs either
subsidize internal efforts, which do the most good, or are designed by the firms
that will employ the trainees (ibid )

Other reports followed In 1995, the Alliance of Motion Picture and Television
Producers concluded

The entertainment industry is currently experiencing a labor shortage of cre-
ative and technically trained people to work in digital media. While a few
schools have begun shaping new curriculum, most administrators have report-
ed difficulty 1n getting these programs off the ground (p 3)

In October 1996, the Los Angeles Times carried two front-page articles entitled,
“Effects Firms Decry Lack of Arts Education,” and “Firms Look Overseas for
Workers ” In part, these articles reported

The employment roster at digital effects firm Rhythm and Hues reads like a
mini-United Nations Computer graphics artists from more than 30 countries
work at the Los Angeles-based company, which won an Academy Award this
year for the motion picture “Babe ™ There are only seven California natives
among the firm’s 75 digital artists (LA Times, 1996)



In the same article, vanous industry executives stated that they could double their
work forces every year for the next five years if they could find sufficient qualified
personnel, unfortunately, they feel they cannot

This official and unofficial criticism of both the employment and educational sys-
tems sparked considerable interest within the Santa Monica Community College
District and in the California Legislature as well Superintendent/President Piedad
Robertson initiated a series of meetings with Mayor Paul Rosenstein of Santa
Monica, Mayor Riordan of Los Angeles, and a number of other leaders from both
the public and private sectors An advisory board was formed that included a
number of prominent industry executives and discussions ensued with many firms
in the entertainment industry to determine the role that Santa Monica College
could play to train techmically skilled employees to meet the demands of the enter-
tainment industry The membership of that board is shown in Appendix B.

As these discussions began, it became apparent to district officials that no space
existed at Santa Monica College for a major new program initiative The combi-
nation of a small site -- 40 acres -- and major earthquake damage dictated the
decision to seck space elsewhere The home of the Gemological Institute was for
sale and the distnict decided to 1ssue certificates of participation -- the rough equiv-
alent of revenue bonds -- in order to raise sufficient funds to purchase the building
without resorting to a request for State funds which would probably have been
denied due to the long backlog of projects already on file at the Chancellor’s Of-
fice The building consists of 53,000 square feet of space on & 3 4-acre site, with
300 parking places, the cost to the district was $8 5 million Additional district
funds will be required to bring the building up to the earthquake standards speci-
fied by the Field Act This work will take place over the next year or two, prior to
the time that the building will be fully occupied

Although the distnict purchased the facility without State funds and will not re-
quire State funds to comply with the Field Act, it is now seeking official State
approval of the operation as an educational center This approval is being sought
for three primary reasons

1 As an official center, it will qualify the district for capital outlay appropriations
in the future,

2 The expansion of space may qualify the district for additional support budget
funding, although that is a complex question that remains largely a decision to
be made by the Chancellor’s Office, and

3 There is a degree of prestige associated with approval by both the Board of-
Govemors and the Commission that can be of assistance in securing outside
donations for the center and 1n fostering relations with various private compa-
nies in the region

Uniqueness In many ways, this proposal for approval of the Academy of Entertainment and
of this proposal Technology is most unusual It may have a parallel to only one other proposal the



Physical
description and
location of the
facility

Commission has ever reviewed — the Vocational Training Center of the State Center
Community College District in Fresno — and even that parallel is imperfect The
Academy is unique for a number of reasons

¢ Most educational centers are justified either on the grounds of enrollment pres-
sures at another campus within a district or because a given population is so
isolated from the nearest community college that it can be served only by a
center In this case, while Santa Momnica College is impacted, the Academy is
being justified primarily based upon the needs of the labor market as contrasted
to the pressures of population growth

* The Academy will be intensely collaborative, not only with neighboring institu-
tions at all levels from high schools to universities, but with a wide variety of
both technology companies and the entertainment industry

+ While the Academy will technically be open to everyone, the probable reality is
that the demand for admission will far exceed the Academy’s ability to provide
educational services Since every graduate will be virtually guaranteed gainful
employment opportunuties, the demand to enroll should be intense. The district
noted in its Needs Study that

Students with artistic and technical aptitudes will be identified while still in
high school, and given specialized training in prerequisite skills such as draw-
ing, math, and computer fluency Summer “bridge” programs will bring
these students into the Center for further preparatory work (SMCCD, 1996,
p7)

¢ The curriculum will be designed as much by the entertainment industry as by
the faculty The Academy’s fundamental purpose will be to produce graduates
who will be employable by the entertainment industry immediately upon gradu-
ation Industry collaboration in curncular design will be strong and will be
supplemented further by a wide array of internships

All of these factors present the Commission with the challenge of adapting to new
realities because the specific guidelines for approval of new colleges and educa-
tional centers did not have envision a proposal such as the Academy of Entertain-
ment and Technology The ways in which the Commission believes that adapta-
tion to be reasonable and prudent are discussed in Part Three of this report

Display 1 shows the location of both Santa Monica College and the Academy of
Entertainment and Technology from two perspectives. Perhaps in keeping with
the technological theme of this proposal, the maps were extracted from the Inter-
net’s World Wide Web

The proposed center, the Academy, 1s located only about two miles from the Santa
Monica College campus No need for this review would have existed if the Acad-
emy had been within a mile of the college because the Commission has always
regarded an operation that close to be part of the campus itself In that case,



DISPLAY 1  The Location of Santa Monica College and the Acadamy of Entericimment and
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Review
by the Board
of Governors

Contents
of the analysis

however, a need would still have existed for the Commussion to review any newly
proposed acadenuc programs

As noted above, the Academy building contains 53,000 square feet Display 2
shows two photographs of a building that appears to be quite modern and suitable
for its proposed educational purposes It currently does not meet Field Act earth-
quake standards, but that problem will soon be resolved with district funds

Display 3 shows a floor plan of the two-story facility that contains 16 classrooms,
six laboratories, and numerous offices that can be occupied by faculty and staff
There is also a bookstore and considerable storage room

The review of any community college proposal for a new educational center nor-
mally conforms to the following procedures (1) submission of a letter of intent,
(2) time for that letter to be reviewed and analyzed by both the Chancellor’s Of-
fice and the Commission, (3) submission of a comprehensive needs study, (4) pre-
sentation of a formal written report to the Board of Governors, (5) review and
approval by the Board, (6) consideration of Board of Governors action by the
Commission, (7) review and approval by the Commission, and, (8) funding by the
Legislature

In the case at hand, these procedures have been followed The Board of Gover-
nors heard a preliminary overview of the proposal at its January 8, 1997, meeting
At the second reading, the Board passed a resolution on March 13, 1997, to ap-
prove the facility as an official educational center

The analysis of the proposed Academy of Entertainment and Technology that ap-
pears in Part Three of thus report discusses all of the Commission’s criteria con-
tained in its Guidelines for Review of Proposed University Campuses, Communi-
ty Colleges, and Educational Centers These include consideration of enrollment
projections, programmatic and geographic alternatives to the proposal, educational
equity issues, academic planning, effects on other mstitutions, physical accessibil-
ity, and economuc efficiency The Commission’s conclusions and recommenda-
tions are contained 1n Part One of this report
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DISPLAY 3 Academy of Entertanment and T echnology: First and second floor schematsc
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Overview

of the

Commission’s
review guidelines

Analysis of the Proposal

The Commussion’s guidelines impose a number of requirements on a governing
board -- regardless of which system is involved - that proposes the establishment
of a new mstitution of higher education Foremost among those requirements is
the creation of a statewide plan that offers guidance to State policy makers con-
cerning each system’s overall expansion plans Ideally, the statewide plan should
offer a general indication as to the anticipated date and location of new institu-
tions

The overall planning process is defined primanly by the Commission’s report, 4
Framework for Statewide Facilitres Planning (1992a), but it is also mentioned
promunently in the Guidelines for Review of Proposed University Campuses, Com-
munity Colleges, and Educational Centers (Appende A and 1992b) While both
of these reports define the statewide planning process, the guidelines also provide
definitions of the types of facilities to be reviewed, schedules that assure timeli-
ness in the review process, and 10 criteria under which all proposals for new insti-
tutions will be evaluated With specific regard to community college projects, the
guidelnes define three types of educational entities

Outreach Operation An outreach operation 1s an enterprise, operated away from
a communuty college or umversity campus -- in leased or donated facilities -- which
offers credit courses supported by State funds These operations serve a student
population of less than 500 full-time-equivalent students (FTES) at a single lo-
cation

Educational Center An educational center is an off-campus enterprise owned or
leased by the parent district and admunistered by a parent college The center
must enroll a minimum of 500 full-time-equivalent students, maintain an on-site
administration (typically headed by a dean or director, but not by a president,
chancellor, or superintendent), and offer programs leading to certificates or de-
grees to be conferred by the parent institution

College A full-service college is a separately accredited, degree and certificate-
granting institution offering a full complement of lower-division programs and
services The college is usually at a single location owned by the district, colleges
enroll a mmimum of 1,000 full-tme-equivalent students A college has its own
administration and is led by a president or a chancellor

The term “campus” is not used as a working definition in the guidelines, primari-
ly because it has become so commonly used that it often appears in the names of
both colleges and educational centers Rarely is an educational center of mum-
mum size (500 or more FTES) referred to as a center, since the term “campus”

13



Review criterion
Summary

Criterion 1

Enrollment
projections

seems to suggest greater prestige and perhaps a more comprehensive program
Even outreach operations (less than 500 FTES) often use the term “campus,” and
it is for that reason that the Commission has decided to eschew use of the term
In the current case, the proposal from the Santa Monica Community College Dis-
trict is for official recognition, and consequent State capital outlay funding, of a
center that has been previously purchased

The Commission’s 10 criteria for the approval of new educational centers are noted
in detail on the following pages In summary, they require the following elements
(1) an enrollment projection approved by the Department of Finance, (2) the con-
sideration of both programmatic and geographic alternatives, (3) a plan to serve
disadvantaged students, (4) an academic plan, (5) a projected support and capital
outlay budget, (6) a thorough project description, including physical, social, and
demographic characteristics, (7) an environmental impact report, where appropri-
ate, (8) evidence of strong community support; and (9) evidence of economic ef-
ficiency The specific critenia, with a discussion of each, is presented below,

1.1 Enrollment projections must be sufficient to Justify the establishment of the
“new mnstitution,” as that term 1s defined above. For a proposed new edy-
cational cenier, enroliment projections for each of the first five years of
operanon (from the center's opeming date) must be provided

As the designated demographic agency for the State, the Demographic Re-
search Unul has the statutory responsibility for preparing systemwide and
district enrollment projections. For a proposed new nstitution, the Unit
will approve all projections of undergraduate enrollment developed by a
systemwide central office of one of the public systems or by the commurity
college district proposing the new institution. The Urit shall provide the
systems with advice and instructions on the preparation of enroliment pro-
Jections. Commuraty College projections shail be developed pursuant to the
Unit's instructions

1.6 For a new commumty college or educational center, enroliment projected
Jor the district proposing the college or educational center should exceed
the planned enrollment capacty of existing district colleges and education-
al centers. If the district enrollment projection does not exceed the planned
errollment capacily of existing district colleges or educational centers, com-
pelling regional or local needs must be demonstrated. The district shall
demonstrate local needs by satisfying the requirements of the criteria spec-
ified 1n these guidelines. Regional and statewide needs shall be demon-
strated by the Board of Governors through the long-range planning pro-
cess.

The Commission’s guidelines specify a number of requirements that are difficult
to apply to the Academy of Entertainment and Technology for two primary rea-
sons In the first instance, the guidelines assume that the creation of a new center



i8 the result of demographic pressures, since they require that all enrollment pro-
jections be approved by the Demographic Research Unit of the Department of
Finance The guidelines also assume that, in most cases, the reason for creating a
center 13 that the nearest community college has exceeded its planned enrollment
capacity and can accept no more students Failing that circumstance, the guide-
lines require that “compelling regional or local needs must be demonstrated ” At
the time the guidelines were written, those needs usually resulted from rural isola-
tion or other accessibility 1ssues

If the Santa Monica District was required to justify the Academy on the basis of
population pressures, it could probably do so since Santa Monica College is im-
pacted In all likelihood, the district could present the Commission with numer-
ous statistics indicating that an expansion of facilities and programs is fully justi-
fied under normal circumstances  Moreover, its case would be especially support-
ed at the present time due to the considerable damage that the college suffered as
a result of the 1994 Northridge Earthquake Given the college’s enrollment of
about 25,000 students on only 40 acres of land, the case for both impaction and
expansion would be easy to document Yet given the purpose of the proposed
center, such an approach would have been somewhat disingenuous

As it was developing its Needs Study, the district spoke at some length with the
Chancellor’s Office, the Commission, and the Demographic Research Unit about
the criterion that is based, m large measure, on enrollment projections All agreed
that a demographically derived projection would not be relevant to the real justifi-
cation for the new center

The district did submut a preliminary projection that was refined further by curric-
ular speciality in a supplemental submission to the Needs Study Both projections
are shown n Display 4

Quite obviously, these projections have been “managed” by the Santa Monica Dis-
trict in that they relate almost exclusively to the capacity of the building, the avail-
ability of funding to support the Academy’s programs, and the need for graduates
in the entertainment industry With regard to at least the first two of these fac-
tors, the projections contain limitations and uncertamties, however, much greater
certainty exists with respect to the demand for skilled personnel, as is apparent from
the information and projections that the district supplied As noted earlier in this
report, the district will not have full use of the facility immediately because of the
need to renovate the building to bring 1t into compliance with the Field Act for
earthquake safety The district has indicated that it has sufficient funds to under-
take these structural improvements, but it is likely that the building will not be fully
functional until 1998 at the earliest In addition, there are funding uncertainties
on the support side of the equation Complex negotiations between the district and
the Chancellor’s Office will occur on these issues, but it is not currently assured
that the district will have the total support budget that it estimates is needed to
create a comprehensive program by the 1997-98 academic year

15



DISPLAY 4 Projected Full-Time-Equivalent Student (FTES) Enrollment at the Academy
of Entertainment and Technology, by Category, 1997 to 2001

By Credit Status and Time of Day

Year

(Fall Term) Day Credit Evening Credit Non-Credit Total

1997 100 50 0 150
1998 250 100 0 350
1999 400 150 0 550
2000 450 200 0 650
2001 500 250 0 750
By Acadenic Program
Computer
Graphic and New Media Entertainment
Year Computer and Industry

{Fall Term) Animation Gameworks Business Theme Parks Total

1997
1998
1999
2000
2001

25-50 25-50 25-50 25-50 100-200
75-100 75-100 75-100 75-100 300-400
125-150 125-150 125-150 125-150 500-600
150-175 150-175 150-175 150-175 600-700
175-200 175-200 175-200 175-200 700-800

Source Santa Monica Community College Dhstnict, 1996b and 1997
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As to the need for personnel in the technological entertainment field, the district
submitted copious documentation — some statistical and some anecdotal — to sup-
port its claims All of these elements of the Needs Study suggest that there is a
large unfilled need for persons trained in fields relating to entertainment and digital
technology, including computer animation, computer programmung, film editing,
photography and cinematography, graphic design, engineering technology, and fi-
nancial management, among others Some of the anecdotal references were in-
cluded in Part One of this report, while some others are discussed below Howey-
er, the information provided by the district does not always fit precisely with the
academic programs the district proposes to offer at the Academy because many
new occupations emerging as the Information Age unfolds have not been incorpo-
rated yet into the State Employment Development Department’s (EDD) informa-
tion system -- the pnmary agency that surveys job needs in California

Nevertheless, the district did submit some revealing information, as shown in Dis-
play 5 Projections indicate very strong growth in such fields as “computer scien-



DISPLAY 5 Occupational Employment Projections

Annual Averase Jobs
Numerical Percent
Occupational Title 1992 1999 Change Change
1 Occupational Codes Relating to Computer Amtmation and Visual Effects
Computer engineers 4,740 7,260 2,520 53 2%
Computer programmers, incl aides 20,770 22,670 1,900 9 1%
Computer scientists, related workers, NEC 2,660 3,740 1,080 40 6%
Film editors 1,650 2,260 610 370%
Arists and related workers 6,930 7,740 810 11 7%
2 Occupational Codes Relating to Theme Park Design and Operation
Electrical, electronic engin technicians 13,450 13,210 -240 -18%
Industnal engineering technicians 580 530 -50 -36%
Mechanical engineering techmicians 3,170 2,960 -210 -6 6%
Artists and related workers 6,930 7,740 810 11 ™%
Amusement, recreation attendants 6,250 7,930 1,680 26 9%
Automotive mechanics 17,850 19,640 1,790 10 0%
Electnicians and related workers 11,720 12,310 590 50%
3 Qccupanonal Codes Relating to CD-ROM Graphics, Ammation, and Sound Design
Wniters and edatots 4,610 5,230 620 13 4%
Artists and related workers 6,930 71,740 810 11 7%
Music directors, singers, composers 1,310 1,580 270 20 6%
Producers, direciors, actors 8,860 11,340 2,480 28 0%
Electronic pagination system workers 400 540 140 350%
4 Occupational Codes Relating to New Media/Entertainment Industry Production Management
Financial managers 32,030 35,190 3,160 99%
Personnel, traiming, labor relations mgrs 8,030 8,920 890 11 1%
Purchasing managers 10,510 10,960 450 43%
Managers and admimistrators, NEC 20,420 22,260 1,840 90%

Source Santa Monica Commmuuty College District, 1997, p 2

tists and related workers,” “film editors,” “amusement and recreation attendants,”
“music directors,” “producers, directors, actors,” “electronic pagination system
workers,” and “financial managers ™ Additionally, part of this display also seems
to suggest that electrical and electronic technicians and industrial or mechanical
engineenng technicians will not be 1n demand - a circumstance related almost
entirely to the decline in aerospace in the Los Angeles area and to the time be-
tween the establishment of a job definition and its appearance on the EDD data-
base A few of the Job categories are repeated (e g “Artists and Related Work-
ers”) on Display 5 in order to conform to the program array the Academy intends
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to offer Because the available data from official sources, such as EDD, are adrnit-
tedly inadequate, the distnct undertook to survey its own Industry Advisory Board
members for estimates or approximations of the job market that might await grad-
uates of the Academy in the four designated program areas hsted in Display 5 --
and discussed at greater length later in this report The board members represent
many aspects of the entertainment industry, including Warner Brothers, Industrial
Light and Magic, Sony Music Entertanment, Castle Rock Entertainment, and MCA
Recreation Services as well as the Economic Development Department of Los
Angeles These individuals responded with numerous leiters indicating that job
growth and demand are strong, and, while there is variation in the estimates which
is not surprising, since they represent compilations of anecdotal statements, the
totality of the responses estimates job growth in the tens of thousands Specifical-
ly, the range of estimates for job growth over just the next five years included the
following

Job Category Number of Johg
Computer Animation and Visual Effects 800 - 10,000
Theme Park Design & Operation 15,000 - 30,000
CD-ROM Graphics, Animation & Sound Design 7,000 - 10,000
Production Management 500 - 4,000

Other sources of job information include the Los Angeles Times and the Santa
Monica Outlook -- both papers indicate strong job growth in the digital media
field with the available employment opportunities The Zimes included an article
on February 27 of this year reporting that the Los Angeles Regional Technology
Alliance estimated industry demand in the “digital artist” category at 16,000 per
year for the next five years at annual salaries ranging from $40,000 to $150,000.
Other estimates hold to a tighter, but still attractive, range of between $45,000
and $75,000 per year, depending on education, skill, and experience

Some of the individual responses from the Academy’s board members lend even
greater support to the overall theme of rapid job growth in the digital media field.
A few examples are shown below

In terms of numbers, we estimated from our own small client base, the need for
up to 10,000 new employees trained in computer animation, graphics, model-
ing, and effects In the show control arena, we estimate another 6,000-12,000
computer savvy employees will be needed in the next five years

In terms of retraining anywhere from 5,000 to 25,000 existing employees
of design firms will need specialized instruction to fully implement the compui-
er-based tools available to them Unfortunately, much of this is now “on the
job” training, with little or no formal instruction Our estimate is that, overall,
we can see upwards of 40,000 new jobs being created in the next five years in
this arena (John Brooks, Brooks/Flemming Associates, Communications Engi-
neenng Consultant)



Industry-wide, and over the next five years, our assessment is that up to 10,000
new jobs might be created in computer animation and digital effects, 7,000 new
jobs might be created in CD-ROM graphics and WEB-site/Internet design/main-
tenance, and 4,000 new jobs might be created in production management (Jan-
et Striemer Vice-President, Human Resources Castle Rock Entertainment)

We are planning an expansion of Universal City Hollywood that is similar m
size and scope to that of Disney’s We are estimating 13,500 new jobs on our
payroll . hundreds of additional jobs outside of our company will be created
to support the project

The resurgence and growth of tourism in California is also creating more jobs
in ourindustry The Califormia Trade and Commerce Agency recently released
data stating that tounsm generated 31,000 additional jobs statewide in 1996
over the previous year With the rebound of the economy . . this job growth
trend will continue (Jeffrey Zabludoff Manager, Professional Staffing Universal
Studies Recreation Group)

In looking to the future demand for employees trained in new media technolo-
gy we could anticipate hiring over the next five years 35 entry-level em-
ployees trained 1n computer animation and visual effects. Our assessment is
that up to 800 new jobs might be created in computer animation and visual
effects over the same five-year period in the film industry (Barry Armour, Head
of Technical Directors, Industrial Light & Magic).

Numerous other letters and statements to the press attest to a vibrant employment
market for individuals trained in the new media technologies However, the keyis
training and, as Part Two of this report noted, so few training opportunities exist
in the Los Angeles area that firms are forced to hire a large number of employees
from other countries, often on short-term visas

Complaints from the industry about the shortage of trained workers, especially
United States citizens, prompted Governor Wilson to propose allocating $1 2 ml-
lion additional funds to the Gal Grant program speaifically to provide grants to
5,000 students in digital animation programs throughout the state. According to
the Los Angeles Times

Wilson proposed the $1 2 million California Grants for Digital Artists pilot pro-
gram after Hollywood executives told him during a meeting last summer that
their single greatest need was for artists The entertainment companies said
they looked for well-rounded artists, not computer technicians, to fill their jobs
(LA Times, 1997)

The Santa Monica Community College District has made the case for a strong job
market in the digital media field on the basis of information from a variety of sources,
Thus, while the enrollment projection shown on page 16 of this report has not
been derived from the usual demographic sources, it does meet the Commission’s
alternative cnterion that “compelling regional or local needs must be demonstrat-
ed” In the Commussion’s view, those needs — which relate, in part, to the eco-
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Criteria2 and 6

Consideration
of programmatic
and geographic
alternatives

nomic health of one of California’s most important industries, and, in part, to the
future economic well-being of many residents of the Los Angeles region -- are
compelling and deserving of official State recognition

Finally, this center is proposed only for an ultimate enrollment of 700 to 800 FTE
students In time, and 1f space permits on this 3 4-acre site, there may be a need
to expand operations Further expansion might even be possible through distance
learning, especially given the relationships the Santa Monica District has formed
with neighboring ligh schools and other public and independent institutions of high-
er education, including UCLA, California State University, Northridge, Glendale
Community College, Loyola Marymount University, Art Center College of Design,
California Institute of the Arts, and, Otis College of Art and Design However these
relationships develop, it seems clear that the Academy will have little difficulty at-
tracting students The restrictions should come not from any limitations in demand,
but only from the physical confines of the building

21 Proposals for new institutions should address at least the following alterna-
tives (1) the possibility of establishing an educational center instead of a .
. commurty college, (2) the expansion of existing mstitutions; (3) the
mncreased utilization of existing nstitutions, particularly in the afternoons
and evenings, and during the summer months; (4) the shared use of existing
or new facilities and programs with other postsecondary education insti-
tutions, in the same or other public systems or independent nstitutions; (5)
the use of nontraditional modes of instructional delivery, such as “colleges
without walls” and distance learning through miteractive television and
computerized instruction; and (6) private fund raising or donations of land
or faciltiies for the proposed new mstitution.

6 1 A cost-benefii analysis of alternatives, including a consideration of alterna-
tive sites for the new mstitution, must be articulated and documented, This
criterion may be satisfied by the Environmental Impact Report, provided 1t
contains a comprehensive analysis of the advantages and disadvantages of
alternatrve sites.

It has been noted throughout this report that the Academy for Entertainment and
Technology is an unconventional proposal Where most proposals for educational
centers are designed to address issues of geographic isolation or enrollment over-
load at another college within the district in question, this proposal has an unique
occupational purpose with relatively specific needs for a highly tailored physical
infrastructure Because of that circumstance, the elements of Criterion 2 1 above
are difficult to apply with any exactitude Nevertheless, it is possible to make
some general comments about each of the alternatives to be considered by a dis-
trict

* Expansion of existing institunons There is only one existing institution — San-
ta Monica College - and it ts severely impacted One of the reasons the district
chose to purchase the Gemological Institute and convert it to the Academy is



that there is no space on the already overcrowded 40-acre campus in Santa
Monica

* Increased utilization of existing institutions  Santa Monica College already
has a high utilization rate by community college standards Beyond that, it does
not have a sufficient number of the specialized computer laboratories required
by the program to be offered at the Academy Although the diagram of the
Academy shown in Display 3 indicates the existence of 16 classrooms and only
six laboratories, the truth is that most of the “classrooms” will ultimately be-
come computer labs, either for combined lecture/laboratory sessions, for self-
instructional purposes, or for strictly laboratory sessions Santa Monica Col-
lege does not have facilities that can match the requirements of the new cen-
ter’s curnculum, and, even if existing facilities could be renovated, it would
require displacing some other program that is using the space now

* Sharing space with other institutions Tf other institutions had space to share,
this might be a possibility However, the surge in employment demand is such
that the greater likelthood 1s that there is a need for an absolute expansion of
space for digital media instruction throughout the Los Angeles area In all
probability, further construction to meet the training needs of the entertamnment
industry will take place in other institutions in the area over the next several
years

¢ Using nontradironal modes of instructional delivery In many ways, a nontra-
ditional mode of instructional delivery is precisely the core of the proposal A
traditional approach would probably include on-campus graphics arts programs
that exist throughout the community college system, including Santa Monica
College The proposed program is quite different in the sense that it will entail
major corporate involvement in the curriculum — including corporate intern-
ships —- in order to train students to become effective employees m the digital
media field immediately upon graduation Such an approach — and the district
has emphasized the point -- probably does require

A self-contained facility (that) will encourage and facilitate student/faculty
interaction and foster a teamwork approach that the ndustry considers a
vital skill for successful careers (Santa Monica CCD, 1996, p 13)

* Private fund-raising or donations of land or facilities As often noted in this
report, industry will be an active participant in the Academy’s operations, The
district’s administration has made 1t clear that fund- raising will be a major im-
perative, since the State cannot be expecied to finance all of the Academy’s
needs, particularly with regard to the large amount of specialized and expen-
sive computer equipment that will make 1its programs successful Further, in-
dustry will be donating time, space n its own facilities, and probably stipends
to students for internships as they near the completion of their training As a
result, it may be fairly stated that fund-raising is not an alternative, but an inte-
gral part of the district’s planning
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Criterion 3 and 7

Educational
equity and
accessibility issues
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Given the stated mission of the Academy, it is probable that any alternative would
resemble the current proposal The absence of space at the existing college, the
unconventional nature of the curriculum, the need for strong team interaction among
students, and the need for security to protect the expensive equipment all argue
forcefully for a self-contaned facility This facility -- purchased without State sup-
port and with the promise of further donations from the private sector in the re-
gion -- represents, if not an ideal alternative, certainly a desirable option for the
State and the students it intends to educate

3.1 The new institution must facilitate access for disadvantaged and historical-
Iy underrepresented groups.

7.1 The physical, social, and demographic characteristics of the location and
surrounding service areas for the new mstitution must be included.

7.2 There must be a plan for student, faculty, and staff fransportation to the
proposed location. Plans for student and faculty housing, including projec-
tions of needed on-campus residennal facihties, should be ncluded if ap-
propriate. For locations that do not plan to maintain student on-campus
residences, reasonable commuting time for students defined generally as
not exceeding a 30-45 minute automobile drive (including time to locate
parking) for a majority of the residents of the service area must be demon-
strated.

The Academy of Entertainment and Technology is located only two miles from the
Santa Monica College campus 1n central Santa Monica. There is bus service
throughout the region, plus a parking lot for 300 automobiles Accesaibility should
not be a problem from anywhere in the general vicinity.

Perhaps of greatest importance, the Academy will facilitate access to students from
historically underrepresented backgrounds through close relationships with feeder
high schools, through a full array of student services, plus additional student finan-
cial aid provided either through the Governor’s initiative or funds from the enter-
tainment industry Student services will include the Extended Opportunity Pro-
gram and Services (EOPS), Disabled Student Program and Services (DSPS), and
all other normal services, such as counseling and testing In addition, the center
will charge only the normal community college fee of $13 per unit This is a fact of
central importance to this proposal, given that most programs of this type are of-
fered at private or independent colleges and universities that charge much higher
fees that prohibit the attendance of most of the students that the Academy is de-
signed to serve. The great likelihood is that this center will provide services to
economically disadvantaged students — a population of students who under nor-
mal conditions could not participate in a training program of this type. Moreover,
at the end of their training, these students should be employable in an industry
offering lucrative salaries

It should be noted that admission to any of the Academy’s programs will be by
portfolio review Unlike other comnwnity college programs, the principle of true



Criterion 4

Academic
planning

open admissions will not apply in this case At the same time, one of the core ele-
ments of community college education — the openness of the college to anyone
who is capable of benefiting from the instruction -- does apply In this regard, the
district has indicated to the Commission that it 1s committed to recruiting students
from groups that have been historically underrepresented in higher education

4.1 The programs projected for the new institution must be described and just-
Jied. An academic master pian, including a general sequence of program
and degree level plans, and an msututional plan to implement such State
goals as access; quality; intersegmental cooperation; and diversification
of students, faculty, admimistration, and staff for the new institution, must
be provided.

Appendix C shows the courses and programs proposed to be offered at the Acad-
emy for Entertainment and Technology In addition, the district provided the fol-

lowing summary description of each of the programs
¢ Computer Graphics/Computer Animation

Computer animation involves the creation of moving three dimensional models
or characters with highly specialized computer software programs. Successful
computer animators blend professional-level artistic and computer program-
ming skills This program will prepare students for entry-level industry posi-
tions such as Resource Assistants, Technical Assistants, Dirt Removal Opera-
tors, and Rotoscope Artists and will create career paths to positions as Anima-
tors and/or Technical Directors Students will be admitted to the program
through portfolio review, and college-level mathematics skills will be required
(Santa Monica CCD, 1997b, p 2)

* New Media/Gameworks

Gameworks 1s an industry designation that encompasses the fields of CD-ROM
graphics and animation, story boarding, sound design, and Internet/Web gam-
ing The field 1s expected to grow significantly as new technology incorporates
enhanced motion graphics and sound into these venues. Required professional
skills include graphic design and storytelling in both traditional and new media,
computer programming and animation, new media story boarding, motion graph-
ics, interactive media, logic, and gaming Students will be admitted to the pro-
gram through portfolio review (Santa Monica CCD, 1997b, p 4)

¢ Entertainment Industry Business

Like any major private enterprise, the entertainment industry hires trained busi-
ness professionals in administrative positions from bookkeeping and account-
ing to marketing and human rescurces However, in addition to basic business
knowledge, the industry has a particular need for knowledge in specialized in-
dustry areas and wants employees who can adapt to the fast-paced, creative
environment The Academy will offer specialized tracks in entertainment in-
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dustry corporate and production accounting and human resources management
These will prepare students for entry-level employment in the industry Col-
lege-level English and mathematics skills will be required for admission to the
program (Santa Monica CCD, 1997b, p 6)

¢ Theme Park Operations Management

Operations management involves the business side of theme parks -- marketing,
ticket sales, food and retain, transportation, customer service, physical plant
maintenance, public relations, ride and show operations, human resources, pay-
roll, and crowd control and safety Required skills include basic business prin-
ciples and accounting, computer proficiency, communication skills, manage-
ment and supervision skills, and knowledge of the industry College-level En-
glish and mathematics skills will be required for admission to the program (San-
ta Momca CCD, 1997b, p 8)

In its original Needs Study, the district advanced the view that all of the programs
proposed to be offered were derivatives from already existing programs in graphic
design offered by the district Commission staff disagreed in a letter to the district
on January 29 stating that

The Commission’s view, however, is that digital animation, computer game
design, and theme park design and operation are sufficiently different from
current offerings as to constitute new programs In addition, these curricu-
lar areas will be the first of their kind in the state, and may well serve as
models for similar programs in other institutions Such cutting-edge offer-
ings must be viewed as exemplars for which not only the campus but also
the Commission bear particular responsibility The campus meets that re-
sponsibility through its work 1n developing and implementing these pro-
grams, while review by the Commission ensures that the State’s objectives
are fulfilled (CPEC, 1997a)

As a result of this correspondence, the distnct has agreed to comply with the pro-
gram review process

Thus criterion also calls for an academic “master plan ” However, because of the
newness of the program, the district indicated that the curriculum at this stage of
development remains a “work in progress ” Nevertheless, the district did complete
a Master Plan for Technology in October 1996, which may well serve as the re-
quired plan for the center It is far too voluminous to be quoted at any length here,
but 1ts objectives and vision are entirely consistent with the objectives and vision
of the Academy of Entertainment and Technology Overall, it is probable that the
true academic master plan for the Academy will evolve over time, with advice to
be received on the content of various proposed programs from both the Commis-
sion and the Chancellor’s Office of the California Community Colleges.



Criterion §
Funding issues

Criterion 8

Environmental
and social impact

Criteria 9
Effects on other
institutions

5.1 A cost analysis of both capital outlay estimates and projected support costs
Jor the new institution, and possible options for alternatrve funding sourc-
es, must be provided.

There are no capital outlay issues at present, although there is a possibility that the
district will request some additional funds for equipment from an undeterrned
source at this ime In the event of such a request, it would have to compete with
all funding requests from other community college districts

The support budget issue is complicated The district has presented a general
support and capital outlay budget, shown as Display 6 It indicates a beginning
operating budget of $821,560 that is estimated to increase to about $2 3 million
within five years In addition, the district is committed to aggressive fund-raising
from which it projects that it will raise $1 mullion in each of the first five years

With respect to State support, it may be conditioned on an interpretation of State
legislation and the community college enrollment cap The Academy’s future bud-
get may, therefore, vary somewhat from the budget submitted The Commission
views this matter as internal to the community college system and not significant
in the approval of this educational center

8.1 The proposal must include a copy of the final environmental impact report.

To expedite the review process, the Commission should be provided all in-

Jormation related 1o the environmental impact report process as 1t becomes
available to responsible agencies and the public

Because this is an existing building, there is no issue of an environmental impact
report {(EIR) Depending on the extent of the renovations necessary to comply with
the Field Act, a supplemental EIR may be required but that has not yet been de-
termined From the Commission’s perspective, since EIR’s are used primarily to
assist in the analysis of transportation access and alternatives, the issue of the pos-
sible environmental impact of the Academy is largely moot

9.1 Other systems, institutions, and the communily in which the new nstitution
is to be located should be consulted during the planming process, especially
al the time that alternatives 1o expansion are explored. Strong local, re-
gional, and/or statewide interest in the proposed factlity must be demon-

strated by letters of support from responsible agencies, groups, and in-
dviduals.

9.3 The establishment of a new commumity college must not reduce existing and
projected enrollments in adjacent community colleges erther within the dis-
trict proposing the new college or in adracent districts to a level that will
damage their economy of operation, or create excess enroliment capacity
at these institutions, or lead to an unnecessary duplication of programs.
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DISPLAY 6  Projected Revenues and Expenditures for the Academy of Entertainment
and Technology; Santa Monica Community College District, 1997-98 to 2001-02

Sources of Revenue

State Revenue
Donations'
Parmership Revenue'

Grants'
Instructional Equipment Revenue

R
Other Local Revenue”

Total Revenue
Expenditures

Instructional Salaries

Administration Salaries

Academic Salaries (Student Services)
Classified Salaries {Instruction}
Cleasified Salaries (Student Services)
Classified Salaries {Maintenance)
Supphes

Utilities

Equipment Mainten (11% of Equip )

Total Expenditures
Net from Operations

Capital Outlay Uses

Building Renovation/Remodel
Equipment Purchases

State funded

Local funded
Equipment Replacements

Total Caprtal Qutlay Uses
Net Change in Fund Balance
FTES Earned

Rev. per FTES from Opera.

1 Revenues represent a conservatrve esumate.
2 Equipment donations from mdustry pariners.
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1997-98

$709,150
150,000
150,000

150,000
400,000

0
$1,559,150

1997-98

$162,000
124,800
17,280
92,800
40,680
135,000
39,000
210,000
0

£821,560
$737,590

£250,000

400,000
0

$650,000
587,590

150
$4,917

1998-99

$1,269,550
150,000
150,000

150,000
400.000

0
$2,119,550

1993-99

$392,558
138,792
35,251
96,512
42,307
140 400
50,500
220.500
44,000

£1,160,820
$958,730

$£380,000

400,000
0
$780,000
$178,730
350
82,738

1999-00

$1,829,950
150,000
150,000

150,000
400,000

0
$2,679,950

1999-00

$666,103
144,344
36,661
154,224
68,999
146,016
98,790
253,575
88,000

$1,656,712
$1,023,238

$0

400,000
417,180
$817,180
$206,058
550
$1,860

2000-01

$2,110,150
150,000
150,000

150,000
400,000

500,000
$3,460,150

2000-01

$869,635
150,117
56,458
172,731
71,759
151,857
176,388
291.611
177,889

$2,118,445
$1,341,705

$0

400,000
334,360
100,000

31,334,360
$7,345

650

52,064

2001-02

$2.390,350
150,000
150,000

150,000
400,000

500,000
$3,740,350

2001-02

$897,694
156,122
58,717
193,459
74,630
157,931
189.227
306,192
313,669

$2.347,641
$1,392.709

50

440,000
834,360
200,000

§1,434,360
-$41,651
730

51,857



Criterion 10

Economic
efficiency

Because the Academy for Entertainment and Technology is so highly specialized,
there is no issue of conflict with neighboring institutions as far as core curricular
offerings are concerned With regard to the specialized offerings the district pro-
poses for the Academy, the district made numerous contacts with its neighbors --
both public and independent None of the neighbonng college and universities ob-
jected to the establishment of the proposed Academy. The letters from higher ed-
ucation institutions and neighboring districts are shown in Appendix D

10.1 Since 1t 1s i the best interests of the State to encourage maximum economy
of operation, priority shall be given to proposals for new mstitutions where
the State of Califorma s relieved of all or part of the financial burden.
When such proposals wnclude gifis of land, construction costs, or equip-
ment, a higher priority shall be granted to such projects than to projects
where all costs are born by the State, assuming all other critera listed above
are satisfied

10.2 A hugher prionty shall be given to projects involving mntersegmental coop-
eration, provided the systems or institutions imvolved can demonstrate a fi-
nancial savings or programmatic advantage to the State as a result of the
cooperative effort

The Academy for Entertainment and Technology is being proposed at no cost to
the State of California and, as such, meets the criterion of economic efficiency
Acquisition of the facility — the former Gemological Institute of California -- has
been completed and the district intends to finance necessary renovations for Field
Act compliance with its own funds The only remaining issue may be equipment,
for which the distnict admits a considerable need Some of that may, and proba-
bly will, be supplied through corporate contributions from the entertainment in-
dustry, but there 1s a chance that the district will request State funds as well
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Guidelines for Review of Proposed
University Campuses, Community
Colleges, and Educational Centers

Introduction!

Commussion responsibiities and authority re-
garding new campuses and centers

Section 66904 of the California Education Code
expresses the ntent of the Legislature that the
sites for new 1nstitutions or branches of pubhic
postsecondary education will not be authorized
or acquired unless recommended by the Com-
mission

It 1s the intent of the Legislature that sites
for new mstitutions or branches of the
Umversity of Califormia and the Califor-
ma State Umversity, and the classes of
off-campus centers as the Commission
shall determine, shall not be authonized or
acquired unless recommended by the
Commuission

It 1s further the intent of the Legislature
that Califorma community colleges shall
not recerve State funds for acquisition of
sites or construction of new Institutions.
branches or off-campus centers unless
recommended by the Commussion Ac-
quisition or construction of non-State-
funded community colleges, branches and
off-campus centers, and proposals for ac-
quisition or construction shall be reported
to and may be reviewed and commented
upon by the Commission

Evolution and purpose of the guidelines

In order to carry out its given responsibilities 1n
this area, the Commussion adopted policies re-
lating to the review of new campuses and cen-

| Adapted from California Postsecondary Education
Commiussion CPEC Report 92-18, August 1992

ters in Apnil4975 and revised those policies n
September 1978 and September 1982 Both the
1975 document and the two revisions outlined
the Commission's basic assumptions under
which the guidelines and procedures were de-
veloped and then specified the proposals subject
to Commussion review, the cniteria for re-
viewing proposals, the schedule to be followed
by the segments when submitting proposals,
and the contents of the required "needs studies "

In 1990, the Commuission approved a substan-
tive revision of what by then was called Guide-
lines for Review of Proposed Campuses and
Off-Campus Centers  Through that revision,
the Commussion sought to incorporate a state-
wide planning agenda into the quasi-regulatory
function the guidelines have always repre-
sented. and the result was a greater systemwide
attention to statewide perspectives than had
previously been in evidence These new guide-
lines called for a statewide plan from each of
the systems, then a "Letter of Intent” that 1den-
tified a system's plans to create one or more
new institutions, and finally, a formal needs
study for the proposed new institution that
would provide certain prescnibed data elements
and satisfy specific cnteria At each stage of
this process, the Commission would be able to
comment either positively or negatively,
thereby ensuring that planning for a new cam-
pus or center would not proceed to a point
where 1t could not be reversed should the evi-
dence indicate the necessity for a reversal

This three-stage review concept statewide plan,
preliminary review, then final review appears to
be fundamentally sound, but some clarifications
of the 1990 document have nevertheless be-
come essential. for several reasons



¢ In those Guidelines, the Commission stated
only briefly 1ts requirements for a statewide
plan and for letters of intent These re-
quirements warrant greater clarification,
particularly regarding the need for intersys-
tem cooperation, to assist the systems and
community college districts in the develop-
ment of proposals

¢ The 1990 Guidelines assumed that a single
set of procedures could be applied to all
three public systems In practice, this as-
sumption was overly optimistic, and this
1992 revision more specifically recognizes
the major functional differences among the
three systems

¢ The procedures for developing enrollment
projections need to be altered to account for
the curtailment of activities created by the
severe staffing reductions at the Demo-
graphic Research Unit of the Department of
Finance, which have eliminated its ability to
make special projections for commumty
college districts and reduced 1ts capacity to
project graduate enrollments

¢ The unprecedented number of proposals
emanating from the community colleges, as
well as the staff reductions experienced by
the Commussion, require a streamlining of
the approval process Consequently, certain
timelines have been shortened, and all have
been clarified as to the duration of review at
each stage of the process

+ Over the years, the distinctions among sev-
eral terms, such as college," "center," and
"institution," have become unclear

By 1992, experience with the 1990 procedures
suggested that they needed revision mn order to
overcome these problems and accommodate the
changed planning environment in Califormia,
particularly related to California's dimmmished fi-
nancial resources and growing college-age pop-
ulation

Policy assumptions used in developing these
guidelines

The following six policy assumptions are cen-
tral to the development of the procedures and
criterta that the Commission uses 1n reviewing
proposals for new campuses and off-campus
centers

1 It 1s State policy that each resident of Cali-
forma who has the capacity and motivation
to benefit from higher education will have
the opportumity to enroll 1n an institution of
higher education The California Commu-
nity Colieges shall continue to be accessible
to all persons at least 18 years of age who
can benefit from the instruction offered, re-
gardless of district boundanes The Cali-
forma State Umiversity and the Umiversity of
Califorma shall continue to be accessible to
first-ime freshmen among the pool of stu-
dents ehigible according to Master Plan eli-
gibihity guidehnes Master Plan guidelines
on undergraduate admission priorities wiil
continue to be (1) continuing undergradu-
ates 1n good standing, (2) Califorma resi-
dents who are successful transfers from
California public community colleges, (3)
Califorma residents entering at the freshman
or sophomore level, and (4) residents of
other states or foreign countries

2 The differentiation of function among the
systems with regard to nstitutional mission
shall continue to be as defined by the State's
Master Plan for Higher Education

3 The University of Califorma plans and de-
velops 1ts campuses and off-campus centers
on the basis of statewide need

4 The California State Umversity plans and
develops 1ts campuses and off-campus cen-
ters on the basis of statewide needs and spe-
cial regional considerations



5 The Calhfornna Commumity Colleges plan
and develop their campuses and off-campus
centers on the basis of local needs

6 Planned enrollment capacities are estab-
lished for and observed by all campuses of
public postsecondary education These ca-
pacities are determined on the basts of
statewide and nstitutional economies, com-
mumty and campus environment, physical
limitations on campus size, program re-
quirements and student enrollment levels,
and internal orgamzation Planned enroll-
ment capacities are established by the gov-
emning boards of commumity college dis-
tricts (and reviewed by the Board of Gov-
ernors of the Califorma Community Colle-
ges), the Trustees of the Califormia State
Umversity, and the Regents of the Umver-
sity of Califormia

Definitions

For the purposes of these guidelines. the follow-
ing defimitions shall apply

Oufreach Operation (all systems) An outreach
operation 1s an enterprise, operated away from a
community college or university campus, n
leased or donated facilities, which offers credit
courses supported by State funds, and which
serves a student population of less than 500
tull-time-equivalent students (FTES) at a single
location

Educational Center (Califorma Community
Colleges) An educational center 1s an off-cam-
pus enterprise owned or leased by the parent
district and admimistered by a parent college
The center must enroll a minimum of 500 full-
time-equivalent students, maintain an on-site
admimstration (typically headed by a dean or
director., but not by a president, chancellor, or
superintendent), and offer programs leading to
certificates or degrees to be conferred by the
parent 1nstitution

Educational Center (The Califorma State Uni-
versity) An educational center 1s an off-cam-
pus enterpnse owned or leased by the Trustees
and adminstered by a parent State Umversity
campus The center must offer courses and pro-
grams only at the upper division and graduate
levels, enroll a mimmum of 500 full-time-
equivalent students, maintain an on-site admini-
stration (typically headed by a dean or director,
but not by a president), and offer certificates or
degrees to be conferred by the parent institution
Educational facilities operated in other states
and the District of Columbia shall not be re-
garded as educational centers for the purposes
of these guidelines, unless State capital outlay
funding 1s used for construction, renovation, or
equipment

Educational Center (University of California)
An educational center 1s an off-campus enter-
prise owned or leased by the Regents and ad-
ministered by a parent University campus The
center must offer courses and programs only at
the upper division and graduate levels, enrol] a
mintmum of 300 full-time-equivalent students,
maintain an on-site  admimstration typically
headed by a dean or director, but not by a chan-
cellor), and offer certiticates or degrees to be
conferred by the parent institution  Orgamized
Research Units (ORUs) and the Northern and
Southern Regional Library Facilites shall not
be regarded as educational centers Educational
facilities operated 1n other states and the District
of Columbia shall not be regarded as edu-
cational centers unless State capital outlay
funding 1s used for construction, renovation, or
equipment

College (Califorma Community Colleges) A
full-service, separately accredited, degree and
ceruficate granting institution offering a fuil
complement of lower-division programs and
services, usually at a single campus location
owned by the district, colleges enroll a2 mini-
mum of 1,000 full-time-equivalent students A
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college will have 1ts own admimistration and be
headed by a president or a chancellor

Unwversity Campus (Umiversity of Califorma
and The Califormia State University) A sepa-
rately accredited, degree-granting institution of-
fering programs at the lower division, upper
division, and graduate levels, usually at a single
campus location owned by the Regents or the
Trustees, umversity campuses enroll a muni-
mum of 1,000 full-ume-equivalent students A
university campus will have its own admini-
stration and be headed by a president or chan-
cellor

Institution (all three systems) As used 1n these
guidelines, "institution” refers to an educational
center, a college, or a university campus, but
not to an outreach operation

Projects subject to Commission review

New institutions (educational centers, campus-
es, and colleges) are subject to review, while
outreach operations are not The Commission
may, however, review and comment on other
projects consistent with its overall State plan-
ning and coordination role

Stages in the review process

Three stages of systemwide responsibility are
involved 1n the process by which the Commus-
sion reviews proposals for new mstitutions (1)
the formulation of a long-range plan by each of
the three public systems, (2) the submission of a
"Letter of Intent to Expand" by the systemwide
governing board, and (3) the submission of a
“Needs Study” by the systemwide goverming
board Each of these stages 1s discussed below

1 The systemwide long-range plan

Plans for new institutions should be made by
the Regents, the Trustees, and the Board of

Governors only after the adoption of a sys-
temwide plan that addresses total statewide
long-range growth needs, including the capacity
of existing institutions to accommodate those
needs Each goverming board should submut its
statewide plan to the Commussion for review
and comment (with copies to the Department of
Finance, the Demographic Research Unit, and
the Office of the Legislative Analyst) before
proceeding with plans for the acquisition or
construction of new nstitutions  Each system
must update 1ts systemwide long-range plan
every five years and submut 1t to the Commus-
sion for review and comment

Each systemwide long-range plan should in-
clude the following elements

¢ For all three public systems, a 15-year un-
dergraduate enrollment projection for the
system, presented i1n terms of both head-
count and full-ume-equivalent students
(FTES) Such projections shall include a full
explanation of all assumptions underlying
thein, consider the annual projections devel-
oped by the Demographic Research Umit of
the Department of Finance, and explain any
significant departures from those projec-
tions

¢ For the Umversity of Califorma and the Cal-
iforma State Umiversity, a systemwide 15-
year graduate enrollment projection, pre-
sented with a full explanation of all assump-
tions underlying the projection

¢ Each of the three public systems should
provide evidence within the long-range plan
of cooperative planning with Califorma's
other pubhic systems, such as documentation
of official contacts, meetings, correspon-
dence, or other efforts to integrate 1ts own
planmng with the planning efforts of the
other public systems and with any inde-
pendent colleges and umiversiies in the
area The physical capacities of existing 1n-
dependent colleges and umversities should
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be considered If disagreements exist
among the systems regarding such matters
as enroliment projections or the scope, lo-
cation, construction, or conversion of new
facilities, the Jong-range plan should clearly
state the nature of those disagreements

For all three public systems, the physical
and planned enrollment capacity of each in-
stitution within the system  Physical ca-
pacity shall be determined by analyzing ex-
1sting capacity space plus funded capacity
projects Planned enrollment capacity shall
be the ulumate enrollment capacity of the
institution as determined by the respective
governing board of the system -- Regents,
Trustees, or Board of Governors

For all three public systems, a development
plan that includes the approximate opening
dates (within a range of plus or minus two
years) of all new institutions -- educational
centers. community colleges, and university
campuses, the approximate capacity of
those mstitutions at opening and after five
and ten years of operation, the geographic
area 1n which each institution 1s to be lo-
cated (region of the State for the University
of California, county or city for the Cali-
forma State Umversity, and distnct for
community colleges), and whether a center
1s proposed to be converted into a com-
munity college or university campus within
the 15-year period specified

A projection of the capital outlay cost (ex-
cluding bond interest) of any new institu-
tions proposed to be built within the 15-year
period specified, arrayed by capacity at vari-
ous stages over the fifteen-year period (e g
opening enrollment of 2,000 FTES, 5,000
FTES five years later, etc ), together with a
statement of the assumptions used to de-
velop the cost projection

A projection of the ongoing capital outlay
cost (excluding bond interest) of exisung

A

institutions, arrayed by the cost of new
space to accommodate enrollment growth,
and the cost to renovate existing buildings
and infrastructure, together with a statement
of the assumptions used to develop the cost
projection, and with maintenance costs In-
cluded only iIf the type of maintenance in-
volved 1s normaily part of a system's capital
outlay budget

2 The "Letter of Intent to Expand"

New umiversity campuses No less than five
years prior to the time 1t expects 1ts first capital
outlay appropriation, the Regents or the Trus-
tees should submit to the Commission (with
copies to the Department of Finance, the Demo-
graphic Research Unit, and the Office of the
Legislative Analyst) a "Letter of Intent to Ex-
pand " This letter should contain the following
information

¢ A prelimmary ten-year enrollment projec-
uon for the new umversity campus (from
the campus's opening date), developed by
the systemwide central office, which should
be consistent with the statewide projections
developed annually by the Demographic
Research Unit of the Department of Fi-
nance The systemwide central office may
seek the advice of the Unit in developing
the projection, but Unit approval 1s not re-
quired at this stage

+ The geographic location of the new univer-
sity campus (region of the State for the Uni-
versity of Cahforma and county or city for
the California State University)

¢ If the statewide plan envisions the construc-
tion or acquisition of more than one new
institution, the reason for priontizing the
proposed umiversity campus ahead of other
new institutions should be specified

¢ A tuume schedule for development of the new
university campus. including prelimiary



dates and enrollment levels at the opening,
final buildout, and intermediate stages

+ A tentative ten-year capital outlay budget
starting on the date of the first capital outlay
appropriation

¢ A copy of the resolution by the governing
board authonizing the new university cam-
pus

¢ Maps of the area in which the proposed unt-
versity campus 15 to be located, indicating
population densities, topography, and road
and highway configurations

Conversion by the Unversity of California or
the Califorma State Unmiversity of an existing
educational center to a university campus No
less than three years prior to the ttme 1t expects
to enroll lower division students for the first
time, the Regents or the Trustees should submut
to the Commussion (with copies to the Depart-
ment of Finance, the Demographic Research
Unit, and the Office of the Legislative Analyst)
a "Letter of Intent to Expand™ This letter
should contain the following information

¢ The complete enrollment history (headcount
and full-ime-equivalent students) or the
previous ten years history (whichever 1s
less) of the educational center A prelim-
inary ten-year enrollment projection for the
new umversity campus (from the campus's
opening date). developed by the systemwide
central office, which should be consistent
with the statewide projections developed
annually by the Demographic Research Unit
of the Department of Finance The system-
wide central office may seek the advice of
the Unit 1n developing the projection, but
Unit approval 1s not required at this stage

+ If the statewide plan envisions the construc-
tion or acquisition of other new institu-
tion(s), the reason for priorihzing the pro-
posed university campus ahead of other new
institutions should be specified

¢+ A time schedule for converting the educa-
tional center and for developing the new
university campus, including preliminary
dates and enroliment levels al the opening,
final buildout, and intermediate stages

¢+ A lentative ten-year capital outlay budget
starting on the date of the first capital outlay
appropriation for the new umiversity cam-
pus

¢ A copy of the resolution by the governing
board authorizing conversion of the educa-
tional center to a university campus

+ Maps of the area in which the proposed uni-
versity campus 15 to be located, tndicating
population densities, topography, and road
and highway configurations

New educational centers of the Unmiversity of
Califorma and the Califorma State University

No less than two years prior to the time it ex-
pects 1ts first capital outlay appropnation, the
Regents or the Trustees should submit to the
Commussion with copies to the Department of
Finance, the Demographic Research Umit, and
the Office of the Legislative Analyst) a "Letter
of Intent to Expand " This letter should contain
the following information

+ A preliminary five-year enrollment projec-
tion for the new educational center (from
the center's opening date), developed by the
systemwide central office, which should be
consistent with the statewide projections de-
veloped annually by the Demographic Re-
search Unit of the Department of Finance
The systemwide central office may seek the
advice of the Unit 1n developing the projec-
tion, but Umt approval 1s not required at this
stage

¢ The location of the new educauocnal center
1n terms as specific as possible An area not
exceeding a few square miles 1n size should
be 1dentified



¢ If the statewide plan envistons the construc-
tion or acqusition of more than one new
nstitution, the reasons for prionitizing the
proposed educational center ahead of other
new nstitutions should be specified

+ A time schedule for development of the new
educational center, including preliminary
dates and enrollment ievels at the opening,
final buildout, and intermediate stages

¢ A tentative ten-year capital outlay budget
starting on the date of the first capital outlay
appropnation

¢ A copy of the resolution by the goverming
board authonzing the new educational cen-
ter

+ Maps of the area 1in which the proposed edu-
cational center 15 to be located, indicating
population densities, topography, and road
and highway configurations

New Califorma Community Colleges No less
than 36 months prior to the time 1t expects its
first capital outlay appropnation, the Board of
Governors of the Califorma Community Col-
leges should submit to the Commission (with
copies to the Department of Finance, the Demo-
graphuic Research Unit, and the Office of the
Legislative Analyst) a "Letter of Intent to Ex-
pand " This letter should contain the following
information

¢ A prelimmnary ten-year enrollment projec-
tion for the new college (from the college's
opening date), developed by the district
and/or the Chancellor's Office, which
should be consistent with the statewide pro-
Jections developed annually by the Demo-
graphic Research Umit of the Department of
Finance The Chancellor's Office may seek
the advice of the Umt in developing the
projection, but Umit approval 1s not required
at this stage

¢ The location of the new college n terms as
specific as possible, usually not exceeding a
few square miles

¢ A copy of the district's most recent five-year
capital construction plan

« If the statewide plan envisions the construc-
tion or acquisition of more than one new 1n-
stitutton within the 15-year term of the plan,
the plan should prioritize the proposed new
colleges 1n terms of three five-year intervals
(near term, mid term, and long term) Prnor-
ities within each of the five-year peniods of
time shall be established through the Board
of Governors five-year capital outlay plan-
ning process required by Supplemental Lan-
guage to the 1989 Budget Act

+ A nime schedule for development of the new
college, including prelimmary dates and en-
rollment levels at the opeming, final
buildout, and intermediate stages

¢ A tentative ten-year capital outlay budget
starting on the date of the first capital outlay
appropriation

¢ A copy of the resolution by the local gov-
erning board authorizing the new college

+ Maps of the area in which the proposed new
college 1s to be located, indicating popula-
tion densities, topography, and road and
highway configurations

New Califorma Commurity College education-
al centers No less than 18 months prior to the
ume 1t expects 1ts first capital outlay appropna-
tion, the Board of Govermnors of the Califorma
Community Colleges should submit to the
Commussion (with copies to the Department of
Finance, the Demographic Research Unit, and
the Office of the Legislative Analyst) a "Letter
of Intent to Expand " Ths letter should contain
the following information

¢ A prehmnary five-year enrollment projec-
tion for the new educational center (from



the center's opening date), developed by the
district and/or the Chancellor's Office.
which should be consistent with the state-
wide projections developed annually by the
Demographic Research Unit of the Depart-
ment of Finance The Chancellor's Office
may seek the advice of the Unit n develop-
ing the projection. but Uit approval 1s not
required at this stage

The location of the new educational center
In terms as specific as possible, usually not
exceeding a few square miles

A copy of the district's most recent five-year
capital construction plan

If the statewide plan envisions the construc-
tion or acquisitton of more than one new 1n-
stitution within the 15-year term of the plan,
the plan should prioritize the proposed new
centers n terms of three five-year mtervals
(near term, mid term, and long term) Prior-
ittes within each of the five-year periods of
time shall be established through the Board
of Governors five-year capital outlay plan-
ning process required by Supplemental Lan-
guage to the 1989 Budget Act

A time schedule for development of the new
educational center, 1including preliminary
dates and enrollment levels at the opening,
final buildout, and intermedate stages

A tentative ten-year capital outlay budget
starting on the date of the first capital outlay
appropriation

A copy of the resolution by the local gov-
ermning board authorizing the new educa-
tional center

Maps of the area in which the proposed edu-
cational center 1s to be located, indicating
population densities, topography. and road
and highway configurations

Comnussion response to the "Letter of In-
tenf to Expand"

Once the "Letter of Intent to Expand” 1s re-
cerved, Commuission staff will review the enroll-
ment projections and other data and information
that serve as the basis for the proposed new 1n-
stitution  If the plans appear to be reasonable,
the Commuission's executive director will advise
the systemwide chief executive officer to move
forward with site acquisition or further devel-
opment plans The Executive Director may 1n
this process raise concerns about defects 1n the
Letter of Intent to Expand that need 1o be ad-
dressed 1n the planning process If the Execu-
tive Director 1s unable to advise the chief execu-
tive officer to move forward with the expansion
plan, he or she shall so state to the chief execu-
tive officer prior to notifying the Department of
Finance and the Legislature of the basis for the
negative recommendation The Executive Di-
rector shall respond to the chief executive offi-
cer, 1n writing, no later than 60 days following
submuission of the Letter of Intent to Expand to
the Commussion

4 Development of the "needs study"

Following the Executive Director's preliminary
recommendation to move forward, the system-
wide central offices shall proceed with the final
process of identifying potential sites for the new
institution  If property for the new institution 1s
already owned by the system, alternative sites
must be identified and considered 1n the manner
required by the Cahforma Environmental Qual-
1ty Act So as to avoid redundancy in the prepa-
ration of information, all matenials germane to
the environmental impact report process shall
be made available to the Commuission at the
same ume that they are made available to the
designated responsible agencies Upon ap-
proval of the environmental impact report by
the lead agency. the systemwide central office
shall forward the final environmental impact re-
port for the site as well as the final needs study
for the new institution to the Comnussion The
needs study must respond fully to each of the
cntena outlined below, which collectively will
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constitute the basis on which the proposal for
the new 1nstitution will be evaluated The needs
study shall be complete only upon receipt of the
environmental 1mpact report, the academic
master plan, the special enrollment projection
approved by the Demographic Research Unit,
and complete responses to each of the cnteria
listed below

5 Commuission action

Once the Commussion has received the com-
pleted needs study, the Excessive Director shall
certify the completeness of that Needs Study to
the systemwide chief executive officer The
Commuission shall take final action on any pro-
posal for a new institution according to the fol-
lowing schedule

New umversity campus

University of Califormia One Year
The Califorma State University One Year

New college
California Community Colleges Six Months
New Educattonal Center

University of Califorma Six Months

The Califormia State Umversity Six Months
California Community Colleges Four
Months

Once the Commission has taken action on the
proposal, the Executive Director will notity the
appropriate legislative committee chairs, the
Department of Finance, and the Office of the
Legislative Analyst

Criteria for evaluating proposals

As stated 1n Sections 66903[2a] and 66903([5]
of the Education Code, the Commission's res-
ponsibility 1s to determune "the need for and lo-
cation of new nstitutions and campuses of pub-

lic higher education " The criteria below follow
that categorization

Criteria related to need
1. Enroliment projections

1 1 Enrollment projections must be sufficient to
justify the establishment of the "new nstitu-
tion," as that term 1s defined above For a pro-
posed new educational center, enrollment pro-
Jections for each of the first five years of opera-
tion (from the center's opemng date), must be
provided For a proposed new college or uni-
versity campus, enrollment projections for each
of the first ten years of operation (from the col-
lege's or campus's opentng date) must be pro-
vided When an existing educational center 1s
proposed to be converted to a new college or
university campus, the center's previous enroll-
ment hustory, or the previous ten year's history
(whichever 1s less) must also be provided

As the designated demographic agency for the
State, the Demographic Research Unit has the
statutory responsibility for preparing system-
wide and district enrollment projections  For a
proposed new institution, the Unit will approve
all projections of undergraduate enrollment de-
veloped by a systemwide central office of one
of the public systems or by the community col-
lege district proposing the new institution The
Unit shall provide the systems with advice and
instructtons on the preparation of enrollment
projections  Community College projections
shall be developed pursuant to the Unit's in-
structions

Undergraduate enrollment projections for new
institutions of the University of Califormia and
the Califormia State University shall be pre-
sented in terms of headcount and full-time-equi-
valent students (FTES) Lower-division enroll-
ment projections for new institutions of the Cal-
ifornia Community Colleges shall be presented
in terms of headcount students, Weekly Student
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Contact Hours (WSCH), and WSCH per head-
count student

Graduate and professional student enrollment
projections shall be prepared by the systemwide
central office proposing the new institution In
preparing these projections, the specific meth-
odology and/or rationale generating the projec-
tions, an analysis of supply and demand for
graduate education, and the need for new gradu-
ate and professional degrees, must be provided

1 2 For a new University of Califormia campus,
statewide enrollment projected for the Univer-
sity should exceed the planned enrollment cap-
acity of existing University campuses and edu-
cational centers as defined in the systemwide
long-range plan developed by the Regents pur-
suant to Item 1 of these guidelines If the state-
wide enrollment projection does not exceed the
planned enroliment capacity for the University
system, compelling statewide needs for the es-
tablishment of the new university campus must
be demonstrated [n order for compelling state-
wide needs to be established, the University
must demonstrate why these needs deserve pri-
onty attention over competing systemwide
needs for both support and caprital outlay fund-

Ing

13 For a new University of Cahfornia educa-
tional center, statewide enrollment projected for
the Umiversity should exceed the planned en-
rollment capacity of existing University cam-
puses and educational centers as defined n the
systemwide long-range plan developed by the
Regents pursuant to Item 1 of these guidelines
If the statewide enroliment projection does not
exceed the planned enrollment capacity for the
University system. compelling statewide needs
for the estabhishment of the new educational
center must be demonstrated In order for com-
pelling statewide needs to be established, the
University must demonstrate why these needs
deserve prionty attention over competing needs
in other sectors of the University for both sup-
port and capital outlay funding

1 4 For a new California State University cam-
pus. statewide enrollment projected for the State
Umniversity system should exceed the planned
enrollment capacity of existing State University
campuses and educational centers as defined n
the systemwide long-range plan developed by
the Board of Trustees pursuant to Item | of
these guidelines If the statewide enroliment
projection does not exceed the planned enroll-
ment capacity for the system, compelling re-
gional needs must be demonstrated In order
for compelling regional needs to be demon-
strated, the system must specify why these re-
gional needs deserve priority attention over
competing needs in other sectors of the State
University system for both support and capital
outlay funding

15 For a new Califorma State University edu-
cational center, statewide enrollment projected
for the State Umiversity system should exceed
the planned enroliment capacity of existing
State University campuses and educational cen-
ters as defined in the systemwide long-range
plan developed by the Board of Trustees pursu-
ant to Item 1 of these guidelines It the state-
wide enrollment projection does not exceed the
planned enrollment capacity for the State Uni-
versity system, compelling statewide or re-
gional needs for the establishment of the new
educational center must be demonstrated In
order for compelling statewide or regional
needs to be established, the State University
must demonstrate why these needs deserve pri-
onty attention over competing needs 1n other
sectors of the University for both support and
capital outlay funding

16 For a new community college or educa-
tional center. enroliment projected for the dis-
trict proposing the college or educational center
should exceed the planned enrollment capacity
of existing distnict colleges and educational cen-
ters If the distnict enrollment projection does
not exceed the planned enrollment capacity of
existing district colleges or educational centers,
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compelling regional or local needs must be
demonstrated The distrnict shall demonstrate lo-
cal needs by satisfying the requirements of the
criteria specified 1n these guidelines Regional
and statewide needs shall be demonstrated by
the Board of Governors through the long-range
planning process

2. Programmatic alternatives

2 1 Proposals for new nstitutions should ad-
dress at least the following alternatives (1) the
possibility of establishing an educaunonal center
instead of a university campus or community
college, (2} the expansion of existing institu-
tions, (3) the increased utilization of existing
institutions, particularly in the afternoons and
evenings, and during the summer months, (4)
the shared use of existing or new facilities and
programs with other postsecondary education
institutions, in the same or other public systems
or independent 1nstitutions, {5) the use of non-
traditional modes of instructional delivery. such
as "colleges without walls" and distance learn-
ing through interactive television and computer-
ized 1nstruction, and (6) private fund raising or
donations of land or facilities for the proposed
new Institution

3. Serving the disadvantaged

31 The new institution must facilitate access
for disadvantaged and historically underrepre-
sented groups

4. Academic planming and program justifi-
cation

4 1 The programs projected for the new institu-
tion must be descnbed and justified An aca-
demic master plan, including a general se-
quence of program and degree level plans, and
an mstitutional plan to implement such State
goals as access, quality, ntersegmental coop-
eration, and diversification of students, faculty.
administration. and staff for the new institution.
must be provided

3. Consideration of needed funding

51 A cost analysis of both capital outlay esti-
mates and projected support costs for the new
institution, and possible options for alternative
funding sourTes, must be provided

Critera related to location
6. Consideration of alternanive sites

6 1 A cost-benefit analysis of alternatives, in-
cluding a consideration of alternative sites for
the new nstitution, must be articulated and doc-
umented This criterion may be satisfied by the
Environmental Impact Report, provided it con-
tains a comprehensive analysis of the advan-
tages and disadvantages of alternatve sites

7. Geographic and physical accessibility

7 1 The physical, social, and demographic char-
actenstics of the location and surrounding serv-
ice areas for the new institution must be in-
cluded

72 There must be a plan for student, faculty,
and staff transportation to the proposed loca-
tion Plans for student and faculty housing, n-
cluding projections of reeded on-campus resi-
dential facilities, should be included 1f appropri-
ate For locations that do not plan to maintain
student on-campus residences, reasonable com-
muting time for students defined generally as
not exceeding a 30-45 minute automobile dnve
(including time to locate parking) for a majority
of the residents of the service area must be
demonstrated

8. Environmental and social impact

8 1 The proposal must include a copy of the fi-
nal environmental impact report To expedite
the review process, the Commmuission should be
provided all information related to the environ-
mental 1mpact report process as it becomes
available to responsible agencies and the pubiic

-11-



9, Effects on other institutions

91 Other systems, institutions, and the com-
munity 1n which the new institution 1s to be lo-
cated should be consulted during the planning
process, especially at the time that alternatives
to expansion are explored Strong local. re-
glonal, and/or statewide interest in the proposed
facility must be demonstrated by letters of sup-
port from responsible agencies, groups, and mn-
dividuals

92 The establishment of a new University of
Califormia or Califormia State University cam-
pus or educational center must take nto con-
sideration the impact of a new facility on exist-
ing and projected enrollments in the neighbor-
ing institutions of 1ts own and of other systems

93 The establishment of a new community
college must not reduce existing and projected
enrollments n adjacent community colleges
either within the district proposing the new col-
lege or in adjacent districts to a level that will
damage their economy of operation, or create
excess enrollment capacity at these institutions,
or lead to an unnecessary duplication of pro-
grams

Other considerations
10 Economic efficiency

10 1 Since 1t 1s 1n the best interests of the State
to encourage maximum economy of operation.

prionty shall be given to proposals for new 1n-
sututions where the State of California 1s re-
heved of all or part of the financial burden
When such proposals include gifts of land,
construction_costs, or equipment, a higher pr-
ority shall be granted to such projects than to
projects where all costs are born by the State,
assuming all other criteria listed above are sat-
1sfied

10 2 A higher prionty shall be given to projects
involving 1ntersegmental cooperation. provided
the systems or institutions involved can demon-
strate a financial savings or programmatic ad-
vantage to the State as a result of the coopera-
trve effort

S12-
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Membership of the President’s Advisory Board
Academy of Entertainment and Technology
Santa Monica Community College District

Andy Ackerman, Senior Vice President of Production. Warner Brothers

Barry Armour. Head of Technical Directors, Lucas Dignal/Industrial Light and Magic
John Brooks, Semor Partner, Brooks/Flemming

Don Burkheimer, Senior Vice President, West Coast, Sony Mustc Entertainment
Helene Hahn, Dreamworks, SKG

Lee Harrington, President, Economic Development Corporation of Los Angeles County
Jaleesa Hazzard, Executive Director, “Yes to Jobs™

Todd Hess, President, Santa Monica Studios and Vision Art Design and Animation
Tim Kittleson, Executive Vice President, Amencan Film Marketing Association
Mikel Pipp1, Director of Artist Development, Disney Feature Animation

Steve Schklair, Vice President and General Manager of New Media, Digital Domain
Jan Streimer, Vice President of Human Resources. Castle Ruck Entertainment

Ken Wilhams, Executive Vice President, Sony Pictures Entertainment

Robert Winter, President, Calliope Media

Jeff Zabludoff, Manager of Professional Staffing, Umiversal/MCA Recreation Services

In addition, the following companies -- not already hsted above -- have
agreed to serve as advisory board members or as program participants

The American Film Marketing Associa- Hanna-Barbara Cartoons, Inc
tion (AFMA) Imagine Entertainment
Barking Weasel Productions Internet Qutfitters

City of Santa Monica Cultural Affairs KCRW 89 9 FM

Cloud 9 Interactive MDG

Cyber Studios Modem Props

Digital Domain Pacific Ocean Post

EFX Paramount Pictures, Inc
Entertamment Recruiting Network Twentieth Century Fox
Ethan Goldstine, Kadow Company Walt Disney Imagineering
Fox Children’s Television Westwood One. Inc

Geffen Records
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COMPUTER GRAPHICS/COMPUTER AN IMATION

Computer arumation involves the creation of_ moving three-
dimensional models or characters with highly specialized
computer software programs Successful computer antmators
blend professional-level artistic and computer programming
skills. This program will prepare students for entry-level
industry positions such as Resource Assistants, Techmucal
Assistants, Dirt Removal Operators, and Rotoscope Artists and
will create career paths to positions as Animators and/or
Techrucal Directors  Students will be admutted to the program
through portfolio review, and college-level mathematics skills
will be required

TENTATIVE CURRICULUM

Course Units Program

Semester One

Agt 10C, Design (Computer) 3 Art
Art 21A, Drawing III (Life Drawing) 3 Art
Cinema ?, Visual Effects In Film (New 3 Communications
course)
Graphic Design 73, Amimation Workshop 2 Commercial Art
and History
Mathematics ?, Mathematics of Computer 3 Mathematics
Graphics T (New course)
Photography 2, Basic Photography Lab Tech- 2 Commeracial Photography
niques
Semester Two
Cinema ?, Film Structure and Vocabulary 3 Communtcations
{New course)
Computer Science 50, C Programmung 3 Computer and Informa-

tion Sciences



Graphic Design 72, Storyboards for Film,
Television, and Audiovisuals

Mathematics ?, Mathematics of Computer
Graphics I1 (New course)

Physics 12, Introductory Physics - Non-Labo-
ratory

Semester Three

Computer Science 52, C++ Programming

Graphic Design ?, 3D Computer Graphics I,
Compositing /Pamting and Rendering (New
course)

Graphic Design ?, Computer Animation
(New course)

Photography ?, Techmical Cinematography
(New course)

Graphic Design 89C, Internship

L J
Semester Four

Biology ?, Anumal/Plant/Human Anatomy
(New course)

Business ?, The Business of Entertainment
(New course)

Computer Science ?, Networked Environ-
ment/UNIX (New course)

Graphic Design ?, 3D Computer Graphics II,
Advanced Modeling/Rendering (New
course)

Graphic Design 89C, Internship

U
d

Commercial Art
Mathematics

Physics (General)

Computer and Informa-
tion Sciences

Commercial Art

Commercial Art

Commercial Photography

Commercial Art

Biological Sciences
Business (General)
Computer and informa-

tion Sciences

Commercial Art

Commercial Art



NEW MEDIA/GAMEWORKS

Gameworks 1s an industry designation that encompasses the
fields of CD-ROM graphics and anmmation, storyboarding,
sound design, and Internet/Web gaming. The field 1s expected
to grow signuficantly as new technology incorporates enhanced
motion graphics and sound into these venues Required
professional skills include graphuc design and storytelling in
both traditional and new media, computer programming and
animation, new media storyboarding, motion graphics,
interactive media, logic, and gaming Students will be admut-

ted to the program through portfolio review

TENTATIVE CURRICULUM

Course
Semester One
Art 10C, Design (Computer)
Art 21A, Drawing III (Life Drawing)

Graphic Design 72, Storyboards for Film,
Television, and Audiovisuals

Graphic Design 73, Anumation Workshop
and History

Graphic Design ?, New Media Overview
(New course)

Semester Two
Graphic Design 64, Digital Imaging

Graphic Design ?, Color Theory /Paimter
(New course)

Graphic Design ?, Architecture of Technol-
ogy (New course)

Graphic Design ?, Story /Game Design 1
(New course)

Units

NW W

Program

Art
Art

Commercial Art

Commercial Art

Commercial Art

Commercial Art

Commercial Art

Commercial Art

Commercial Art



Graphic Design ?, Digital Audio Design 1
(New course)

Semester Three

Business ?, The Business of New Media
(New course)

Graphic Design ?, Story /Game Design 11
{(New course)

Graphic Design ?, Digital Audio Design 11
(New course)

Graphic Design ?, Video Editing (New
course)

Graphic Design 89C, Internship
Semester Four

Computer Science ?, Networked Environ-
ment/UNIX (New course)

Graphic Design ?, Digital Audio Design III
(I:Iew course)

Graphic Design ?, Computer Animation
{(New course)

Graphic Design ?, Video Editing II (New
course)

Graphic Design 89C, Internship

Commercial Art

Business

Commercial Art

Commercial Art

Commercial Art

Commercial Art

Computer and Informa-
tion Sciences
Commercial Art
Commercial Art

Commercial Art

Commercial Art



ENTERTAINMENT INDUSTRY BUSINESS

Like any major private enterprise, the entertainment industry
hures tramed business professionals in adminustrative positions
from bookkeeping and accounting to marketing and human
resources However, in addition to basic business knowledge,
the industry has a particular need for knowledge in specialized
industry areas and wants employees who can adapt to the fast-
paced, creative environment The Academy will offer special-
1zed tracks in entertainment industry corporate and produc-
tion accounting and human resources management These will
prepare students for entry level employment in the industry

College-level English and mathematics skills wail be required

for admussion to the program

TENTATIVE CURRICULUM
Course Units Program

Semester One
A-ccountmg 1, Principles of Accounting I 5 Accounting
Business ?, The Business Of Entertainment 3 Business (General)
(New course)
Business 31, Business English Fundamentals 3 Business {General)
Mathematics 23, Mathematics for Business 5 Mathematics
and Social Sciences

Semester Two
Accounting 2, Principles of Accounting II 5 Accounting
Business 5, Business Law 3 Business (General)
Business 32, Business Communications 3 Business (General)
Computer Information Systems 4, Introduc- 3 Computer and Informa-

tion to Computers with Business Applica-
tions

tion Sciences



Semester Three
Business 62, Human Relations in Business

Business ?, Entertainment Business Law
(New course)

Human Resources Focus:
Business 65, Management Principles

Business ?, Entertainment Business Admin-
stration (New course}

Business 89C, Internship
Accounting Focus:

Accounting ?, Corporate Accounting (New
course)

Accounting 89C, Internship
Semester Four

Business 72, Orgamzatlonal Management
apd Leadership

Human Resources Focus:
Business 67, Business Strategies
Business 79, Bargaiung and Negotiations

Business ?, Entertainment Business Human
Resources Administration (New course)

Business 89C, Internship
Accounting Focus:

Accounting ?, Production Accounting (New
course)

Business 65, Management Principles

Accouniing 89C, Internship

W W

Business Management

—Business (General)

Business Management

Business Management

Business (General)

Accounting

Accounting

Business Management

Business Management
Business Management

Business Management

Business (General)

Accounting

Business Management

Accounting



THEME PARK OPERATIONS MANAGEMENT

Operations management involves the business side of theme
parks—marketing, ticket sales, food and retail, transportation,
customer service, physical plant maintenance, pubhc relations,
ride and show operations, human resources, payroll, and
crowd control and safety Required skills include basic
business principles and accounting, computer proficiency,
communication skills, management and supervision skills, and
knowledge of the industry College-level English and mathe-
matics skills will be required for adnussion to the program

Tentative Curriculum

Course Units Program
Semester One

Accounting 1, Principles of Accounting I 5 Accounting

w

Business ?, The Business of Theme Parks

Business (General)
(New course)
Business 31, Business Enghsh Fundamentals 3 Business (General)

Mathematics 23, Mathematics for Business 5 Mathematics
and Social Sciences

Semester Two

Accounting 2, Principles of Accounting 11 5 Accounting

[FV)

Business 20, Principles of Marketing Busimess (General)

Business 32, Business Communications 3 Business (General}
Computer Information Systems 4, Introduc- 3 Computer and Informa-
tion to Computers with Business Applica- tion Sciences
tions

Semester Three
Business 21, Merchandising Principles 3 Business (General)



Business 62, Human Relations in Business

Business ?, Theme Park Management and
Operations I (New course)

Computer Information Systems 35, Com-
puter Accounting

Business 89C, Internship

Semester Four
Business 23, Principles of Selling
Business 65, Management Principles

Business 72, Organizational Management
and Leadershup

Business ?, Theme Park Management and
Operations II (New course)

Business 89C, Internship

RRL
3/2/97

w

Business Management

Business Management

Computer and Informa-
tion Scrences

Business (General)

Business (General)
Business (General)

Business Management

Business Management

Business (General)
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]I] Office of the President

CALIFDRMA STATL UNOGVHLLTY

NORTHRIDGE

February 27, 1997

Dr Rocky Young

Vice President, Planning and Development
Santa Monica College

1900 Pico Boulevard

Santa Monica, CA 90405

Dear Dr Young

Thank you very much for sharing your proposal for the Santa Monica College Academy for
Entertainment & Technology Given the growing importance of technology and the entertainment
industry to Southern Califormia’s economy, we commend Santa Momica College’s efforts to meet
the demands of students and the work place

We have reviewed the proposal and do not anticipate any negative impact on any of our current
educational programs 1n the media technology educational programs planned at the Academy
Indeed, we look forward to continuing to work with SMC on a collegial basis to meet the needs of
Southern California students, communities and industry

We appreciate the opportunity to comment on your program plans and wish you well as you move
forward 1n 1ts implementation

S R

Bleuda J Whi
President

BIW/r

cc Dr Piedad Robertson, President, Santa Momica College
Dr Louanne Kennedy, Provost and Vice President for Academic Affairs,
Califorma State Umiversity, Northrnidge

18111 Nordhoff St Northridge California 91330-8230 phone (818) 677-2121 fax (818) 677-2254 e-mail blenda wilson@csun edu

The Calformia State University « Bakersueld Chica Dominguer Hills Fresna Fulleon Hayward  Humboldi Lo-p Beach Low Angeles Mannime Academy
Monterev Bay Northrndge Pomona Sacramento  San Bernarding  San Owegu San Francisco San jere  San Luis Obispo  San Marcos Sonoma Stanistaus



EDUCATIONAL SERVICES LOS ANGELES COMMUNITY COLLEGES
770 Wilshire Boulevard

Viclona Muioz Richart Los Angeles, Califorrua 90017-3896

Intenm Vice Chancellor {213)891-2279 » Fax {213} 891-2278

February 26, 1997 -

Dr Piedad F Robertson
Superintendent and President
Santa Monica City College
1900 Pico Blvd

Santa Monica, CA 90405-1628

Dear Dr Robertson

I am responding to your request to assess the potential impact of the creation of Santa
Monica City College’s new educational center which will offer training and retraining of
the multi-media workers in the new media-entertainment industry  Several of the
colleges, 1f not all, within the Los Angeles Community College District are currently
engaged 1n the development of multi-media entertainment curriculum I understand the
California Postsecondary Comnussion’s request for information as to the impact of your
center on neighboring districts, however, a one week notice to respond 15 not sufficient
* for our District  The nine colleges 1n the Los Angeles Communuity College District have
a stake 1n this industry and they will need to assess the impact with an expanded timeline.

The Los Angeles Community College District will to respond to your request in the near
future

Sincerely,

O™ %er

Victona Mufioz

c Bill Segura, Chancellor
Rockv Young, Vice President SMCC
Cabunet, LACCD

297predad

LOS ANGELES COMMUNITY COLEEGE DISTRICT
ERST LGS A% LIS COLITLE  LOY ANCEES LITY COLLILE  LOYS ANCELES HARBOR COLLIGE  LOS ANGELES WISSI0N LOLLECE
LOS A~GELEY PIERLF M OULLELE LOS ASNGELES SOUTHWESY COLLETE LS AMGELES TRADE TECHNIL AL COLLEGE LOP ANGELES SALLEY COLLRLE = WeEST LOS ANGELES COWLEGE
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lege™

_ Dr. John A, Davitt

B0AAD OF TRUSTEES
Mary N. HamZton
Aaobert K. Hotmes

Oc Martm Z Pigreen
. Dr. Kenneth N. Sweetram

November 8, 1996

Dr. Piedad F Robertson, Supenntendent/President
Santa Monica College

1900 Pico Boulevard

Santa Momca, CA 90405-1628

Dear Dr. Robertson.

I am writmg thss lstter in support for the Academy of Entertamment and Technology. Glendale
Commumnity College ts currently collaboratng with Santa Monica College to suppart the Academy of
Entertainment and Technology, working jomtly to prepare students for this mdustry  We support the
followwg jomt activaties by the wo colleges:

4 & & a &

the forming of 2 consortuom that would copperate on grant proposals and training activiues.
sharng cusricula related to entertamment mdustry efforts

forming a common advisory comnuites

forming cumculum development teams made up of faculty from each collkege.

providing odual s.pport for grant proposals related to college-specific areas of wterest.

We are also exploring with Santa Monica College other possible parmerstups m collaboration to address
the needs of the Eatertainment mdustry and will be workng on the following items

providing a student-friendly mechantsm for concurrent enrollmeat in the two colleges
maintoining financial ad eligibility for students enrolled at both colleges.

agrecing oh regionalization of specific programs.

establishing membershup of the adwvisary comumutiee

We at Gleadale College are exciied 10 be working wth Santa Mowca Coliege We look forward 10 a long
and frustful relauonship  Thank you agam.

Smcerely,

Q/Ja«z%'@p-g

ohn A Davitt, Ed D
Supermtendent/President

g

1500 North Verdugo Road, Glendale, CA 91206-2894 « (818) 240-1000 « FAX (818) 549-9436

TOTAL FP.G1
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Office of the Presidem

February 27, 1997

Mr. Rocky Young

Vice President, Planning and Development
Santa Monica College

1900 Pico Boulevard

Santa Monica, Califormia 90405

Dear Rocky

Loyola Marymount University has reviewed the new media technology
educational programs planned for the Santa Monica College Academy for
Entertainment & Technology and does not foresee any deleterious impact on any
of our current educational programs

On the contrary, we look forward to continuing to work with SMC on a collegal
basis to meet the needs of Southern California students, communities and
industry.

We appreciate the opportunity to comment on your program plans and wish you
well as you move forward

Yours sincerely,

T o QD Iastey, ¥

Thomas P O’Malley, S J
President

TPOM jd

Loyola Marymount Umiversity
Los Angeles California 90045 t310) 338-2775



Art Center College of Design 1700 Lisc. Strert Post Office Box 7197 Pasaderc Celtorre 2ip Code SN06 77

ROCk YOU.['I Phone 818 396 2200 Fea bIB 405 510+

Vice President, Planmung and Development
Santa Monica College

1900 Pico Boulevard

Santa Moruca, Califorrua 90405

February 27, 1997
Dear Mr. Young

Art Center College of Design has reviewed the new media technology
educational programs planned for the Santa Monica Academy for
Entertainment & Technology. To the extent that such programs are
envisioned as technucal training programs rather than the more
comprehensive college programs, the Santa Moruca curriculum would
not be directly in competition with the programs we offer in similar
disciphnes. While some potential students might opt for the less
expensive Santa Monica classes as an alternative to Art Center, 1t i1s
equally plausible that upon completing the two-year junior college
program, they might seek to complete a bachelor’s degree program at
Art Center or one of the other four-year schools of art and design On
balance, we do not foresee any deleterious impact on any of our
current educational programs

On the contrary, we look forward to continuing to work with SMC on a
collegial basis to meet the needs of Southern Califorma students,
communities and industry.

We appreciate the opportunity to comment on your program plans
and wish you well as you move forward

Sincerely,
Linda Norlen
Seruor Vice President, Education



CALifornia Institute
of the ARTS

24700 McBean Parkway Valencia Cahforma 91355 2397

TUrfice ot the FRES,LINT
805 253 7820
fan B05 254 £352

February 24, 1997

Rocky Young

Vice President, Planring and Development
Santa Monica College

1900 Pico Boulevard

Santa Monica, California 80405

Dear Rocky:

California Institute of the Arts has reviewed the new media technology educational
programs planned for the Santa Monica Coliege Academy for Entertainment &
Technology and does not foresee any deleterious impact on any of our current
educational programs

On the contrary, we look forward to continuing to work with SMC on a collegial
basis to meet the needs of Southern California students, communities and
industry It 1s to the benefit of all of us to see the entertainment business grow
and prosper in Southern California.

We appreciate the opportunity to comment on your program plans and wish you
weli as you move forward.

Sincerely yours,

el G,

Steven D Lavine
President

SDL/)sm
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OTt1S COLLEGE Of ART AND DESIGN

L
2045 LINCOLN BLVD WESTCHESTER CA 90045
FRESIDENT § OFFicI i: JI0 465 $936
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February 28, 1997

Dr. Piedad Robe

Suvperintendent agd President
Santa Monica Coilege

1900 Boulevard

Santa Momca, Ca 90405-1628

Dear Dr. Robertsén:

1 am responding £ your letter to Vice President Salmon requesting comment on the new
proposed educatiqnal center for tachnical traiming and retraining of multi-media workers in new
media and en t. For your information, the College of Art & Design has implemented a
Digital Media Prggram in collaberation with the American Film Institute. The first degree
candidates and special programs for professionals will begin this summer, 1997,

.Onﬂ:csurface,itivouldappearﬂ:axtheprogrambeingproposedby Santa Monica College is a

duplication of ouzeffarts However it is my understanding that there is such & need for qualified
personnel in this feid, that I i prefer to approach this duplication from the vantage point of
cooperation ratheq than competitibn, i.e., perhaps we could create an articulation agreement so
that your graduates conld complefe a Bachelor’s degree at Otis.

We have no plansinor do [ anticigiate any efforts to create a theme park design program. 1n fact, 1

believe this is an area of great that would be well served by Santa Monica College. it is in

this spirit that I ara supportive of your ¢fforts and extend an offer to cooperate.
|

If 1 may be of further assistance, do not hesitate to contact me.

Sincerely, :

Neil Hoffiman i]

President j
J
!

NH'Is
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JIVER CITY HIGH SCHOOL

U.S. BLUE RIBBON S5CHOGL
CALIFORNIA DISTINGUISHED SCHOOL

4401 ELENDA STREET, CULVER CTTY, CALTFORNIA 90230
(210} 842.4200 - FAX {310) §42-4303

L -

e il

To Whom It May Concemn,

1 am writing this letter in support of Santa Monica College’s application for designaton
as a State Community College Educational Center. Culver City High School has enjoyed & long
history of collaboration with the Santa Monica College. We expect this relationship 1o continue
and strenghten as their new Academy of Entertainment and Technology expands.

Tis past year Culver City High School 1n conjunction with Sony Studios started it’s own
Academy of art and Entertaviment. We have thirty students m the program who are studying
videg production, drama and art. There are about ane hundred students who are ready to cnter
the prograra this year. In addition to the academy we are offermg classes 1 beginmng and
advanced video, begirming and advanced drama. as well as beginning and advanced art

Grur siudenis will have the skills to eater Santa Monica College’s Academy and they
should be weill prepared to enter the indusiTy Y e are excited about the possibility of Santa
"r

Mamica becomung a State Educationai Center and this shouid help both of our mslituons We
fully support their request to the Board of Govemnors of the Cahforma Commumty College and

hope that 1t will be accepted
Thank you for consideration in Gus mat
S_ncersly yours,
Wi 1
Lr "
il m;

Marvin Brown

P - r3t
T
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Hito LAREER el -

KIDNFY L THOMPSON

L04 ANGELES UNIIED 6CHOOL DNSTRICT ; supariasmdan of Echeeld
Hollywood High School—Career Academy
1571 NORTH HIGHLAND AVENUEL. HOLLYWOQD, CALIFORNIA 30028 -~ Wtﬂm
TeLEPRONT:  (213) 4561-38%1, EXT. +H4
FAX. (21)) 46103509 ABBE SHORR —
CHARTER PARTIERS Bul Shade
mm“ Vice President, Planning & Development
Lopon Crmcoe, Ecrrve  Santa Monica College
DaECTOR 1900 Pico Bivd
CummCuNPTe - Sants Monica, CA 90405-1628
FUT WELSH., DILECTOR OF
IRTING November 6, 1996
FABAMOUNT FICTURES.
PARAMOUNT STUDIOM GROUT
SaRL Lesyr, PRERDENT Dear My Shade]
CoRsS EaxL, VICE
e tox. Cocmowurcs  Follywood High Sohool has establishied a program in partnership with
O B . PREGDAIT HoﬂywoodComunityhduﬂymdhﬁMtodevdopmdeMskﬂhh
KATULERN ARTICA, VICE preputﬁonfoteuuyintothenewmdn' tecimology industry and the Santa
PRESDENT Mogica College Academy of Entertainment and Technology The program,
vyt theHoﬂywoodl-ﬁghSchodCuvu'AudﬂnyinMedia,Comnﬁaﬁomand

AMEXICAN URBAM RADF

BanTors RICKKTTa COMPUTER
REPAIR.

Cartos RECOnRos

DR CERISTINE ANDERSON,
CrittormACTUR

D LEONARD BRITTON,
Eputatox

EASTMAN KoDax

HOo11LYwooo Liova CLee

HarlywooD RoosEVELT
Aot

HoLLYWOOD Y™MCA

M ponaELL Dot GLAS
AEROIPACE

AMC N AMARA, INC
SEC Buhaaxh

QR THRGE GRUIDAAN
CORFORA MO~

Technology. lmsbeminadmﬁ)rfwmwimthestrongmppcnof
dlclnsAngdeaU:iﬂedSehoolDiuﬁct.theSdmlBoard, local government

fves, and large and small businesses, including Paramount Pictures,
Universal Studios Hollywood, the Holtywood Chamber of Commerce,
CharﬁeChanPﬁming:mdotherkzympracruﬁvdoftheHoﬂywoodiﬁgh
School community.

We have recently been in collaboration with Santa Monica Cotlege, Pacific
palisades High School, the Friedman Occupational Center, the Alliance of
Motion Picture and Television Producers, and Workforce LA to expand our
interaction with the entertainment industry i order to provide more extensive
opportunities for our graduates to enter industry or continue education
leading to meamngful employment in the industry We see thus innovative
collaboration as one of the most significant innovations n education reform of

this era
We strongly support the designation of Santa Monuca College as a State

Commumty Educational Center to further strengthea the ongomng movemntent
toward effective community educational improvement in Southemn Cahforma

Sincerely,

/\.
< I%“ . ‘r/- 'A /-"
o 7
De Jeanne E Hon abbd/A Shacr

Coordinator Career

Principal, Hollywood High School
Academs



* LOS ANGELES UNIFIED SCHOOL DISTRICT

a1/16/1935 23 38 318-459-7865 PALl MATH/SUL e e

SIDNEY A. THOMPSON
Supenntendant of Schools

Palisades Charter High School
15777 Bowdom Street MERLE PRICE
Pacific Palisades, CA 50272 Princspe!

Telephone (310) 454-0611 _

November 6, 1996

Bill Shade Vice President, Planning and Development

Santa Monica College
Santa Monica, CA 90405-1628

Dear Mr. Shade. .

I am pleased to write a letter of support for Santa Monica College's request for
designation of the ncw Academy of Entertainment and Technology as a State
Community College Educational Center. We are devel a high school
Entertainment Academy and we are looking forward to co borating with Santa
Monica College.

As you know we are developing student skills in technology, antmation. video
production along with development of academic skills in mathermatics, sciénce,
and language arts. Our students work on projects in interdisciplinary teams
that foster critical thinking skills. We look forward to working out a process
whereby our students can matricuiate to the SMC Academy of Entertainment
and Technology.

The Palisades Charter High School community 1S enthusiastic In sugport of the
Santa Monica College Academy of Entertainment and Technology.

Sincerely,

Vg b

Merle Price
Princtpal

The mission of Pelisades Charter High School Is to educate our dlerse student hody by
developtng thetr skills and tuients to help them mahe a postive coninbution tiour global soctety
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November 7, 19%9¢

Bill Shade

Vice President

Planning and Development
Santa Monica College

Dear Bill Shade,

Venice High School supports the new Santa Monica College Academy of
Entertainment and Technology. As a neighboring high school that feeds
hundreds of students into the college each vear, we see this new academy
providing an excellant academic opportunity for our students as well as
an excellent opportunity to prepare them for careers in an industry very
prevalent in our area.

Venice High Schoel works very closely with Santa Monica College on
several articulation programs. Oour Prep Tech agreements link our
business and automotive students together in a unique relationship that
recognizes the studies on each campur and leads to higher education
pursuits for many of our young people. We meet on an ongoeing basis to
expand our ties and we will continue communication regarding programs at
the college, that can be extended down to the high school. Tomorrow,
seven of the college:s teachers will be viastiing our Foreign Language
Lab and discussions linking the arts and entertainment Academy have
alfready taken place. We will continue to discuss ways to develop
student skills 1n mathematics and art that would lenéd themselves
perfectily to the new academy.

The sutdents, staff znd parents at Venice High School are very
committed to the school-to-career emphasis an the bhigh school
curriculum, and the development of the 3job market that exists in
Southern California and the powerful impact the entertainment industry
has on careers irn this area, we enthusiastically support SHC’s Academy
efforts.

We look forward to development of the Acedemy and Venice High
School‘s participation for vears to come

Sincerely,

B

BLd Ja

bs, Pr:incipal



CALIFORNIA POSTSECONDARY EDUCATION COMMISSION

THE Califorma Postsecondary Education Commus-
s10n Is a citizen board established m 1974 by the Leg-
islature and Governor to coordinate the efforts of
Califorma’s colleges and uriversities and to provide
independent, non-partisan policy analysis and recom-
mendations to the Governor and Legislature

Members of the Commission

The Comnussion consists of 17 members Nine rep-
resent the general public, with three each appointed
for six-year terms by the Governor, the Senate Rules
Commuttee, and the Speaker of the Assembly Six
others represent the major segments of postsecondary
education n Cahforma Two student members are
apponted by the Governor

As of June 1997, the Commissioners representing the
general public are

Jeff Marston, San Diego, Chair
Gullermo Rodnguez, Jr, San Francisco,
Vice Chair

Mim Andelson, Los Angeles

Henry Der, San Francisco

Lance [zumi, San Francisco

Kyo “Paul” Jhin, Mahbu

Bernard Luskin, Encino

Melinda G Wilson, Torrance

Vacant

Representatives of the segments are
Kyhl Smeby, Pasadena, appointed by the
Governor to represent the Association of

Independent California Colleges and
Untversibes,

Joe Dolphin, San Diego, appointed by the Board
of Govemors of the California Community
Colleges,

Gerti Thomas, Albany, appointed by the
Calhforma State Board of Education,

Ralph Pesqueira, San Diego, appointed by the
Trustees of the California State University,
Frank R Martinez, San Ls Obispo, appointed

by the Council for Private Postsecondary and
Vocational Education, and

David § Lee, Santa Clara, appoiwnted by the Regents
of the University of Califorma

The two student representatives arc
Stephen R. McShane, San Luis Obispo
John E Stratman, Jr , Orange

Functions of the Commission

The Commussion 1s charged by the Legislature and Gov-
emor to “assure the effective utilization of public postsec-
ondary education resources, thereby ehnunating waste and
unnecessary duplication, and to promote diversity, innova-
tion, and responsiveness to student and societal needs ”
To this end, the Commussion conducts independent reviews
of matters affecting the 2,600 institutions of postsecondary
education i Califorma, ncluding community colleges,
four-year colleges, universities, and professional and occu-
pational schools

As an advisory body to the Legislature and Governor, the
Commussion does not govem or administer any institutions,
nor does it approve, authonze, or accredit any of them
Instead, 1t performs 1its specific duties of planming,
evaluation, and coordination by cooperating with other
State agencies and non-governmental groups that perform
those other governing, administrative, and assessment
functions

Operation of the Commission

The Commussion holds regular meetings throughout the
year at which it debates and takes action on staff studies
and takes positions on proposed legislation affecting
education beyond the high school in Cahformia By law,
its meetings are open to the public Requests to speak ata
meeting may be made by wnting the Commission 1n
advance or by submutting a request before the start of the
meeting

The Comnussion’s day-to~day work 18 carned out by its
staff in Sacramento, under the guidance of Executive Di-
rector Warren Halsey Fox, Ph.D , who 18 appointed by the
Comnussion.

Further information about the Commussion and its publi-
cations may be obtamned from the Comnussion offices at
1303 J Street, Suite 500, Sacramento, Califorma 98514-
2938, telephone (916) 445-7933



POCTRECONDARY
-

A REVIEW OF THE PROPOSED ACADEMY i
OF ENTERTAINMENT AND TECHNOLOGY -- [ 4
An Educational Center of the Santa Monica Community
College District

Commission Report 97-4

ONE of a senies of reports published by the Cahforma Postsecondary Education Commussion as part
of its planming and coordinating responsibihties  Summanes of these reports are available on the
Internet at hitp //www cpec cagov  Single copies may be obtamed without charge from the
Commussion at 1303 J Street, Suite 500, Sacramento, Califorma 95814-2938 Recent reports

1
1996 meclude

96-7 Fiscal Profiles, 1996: The Sixth in a Series of Factbooks About the Financing of Califormia
Higher Education (September 1996)

96-8 Student Profiles, 1996: The Latest in a Series of Annual Factbooks About Student Participa-
tion in Califorma Higher Education (October 1996)

96-9 Project ASSIST (Arnculation System Stimulating Interinstitutional Student Transfer): Staff Com-
ments on the Final Evaluation Report Prepared by the Carrera Consulting Group (December
1996)

96-10 Performance Indicators of Califormia Higher Education, 1996: The Third Annual Report to
Califorma’s Governor, Legislature, and Citizens in Response to Assembly Bill 1808 (Chapter
741, Statutes of 1991) (December 1996)

96-11 Progress Report on the Effectiveness of Collaborative Student Academic Development Programs:
A Report of the Califormia Postsecondary Education Conmimission (December 1996)

1997

97-1 Coming of {Information] Age in Califormia Higher Fducation: A Survey of Technology Initia-
nives and Policy Issues (February 1997)

97-2 Faculty Salaries at Califorma’s Public Universities, 1997-98: A Report to the Governor and
Legislature in Response to Senate Concurrent Resolution No. 51 (1965) (Apnl 1997)

97-3 A Review of the Proposed Watsonville Center — An Educanional Center of the Cabrillo Com-
mumty College District: A Report to the Governor and Legislature in Response to a Request
Jrom the Board of Governors of the Califorma Community Colleges (June 1997)

97-4 A Review of the Proposed Academy of Entertainment and Technology — An Educational Cen-
ter of the Santa Monica Community College District: A Report to the Governor and Legislature
in Response to a Request from the Board of Governors of the Califormia Commurmty Colleges
(June 1997)

97-5 A Review of the Proposed North County Center in Paso Robles — An Educational Center of
the San Luis Obispo County Commumty College District” A Report to the Governor and Leg-
islature in Response to a Request from the Board of Governors of the California Community
Colleges (June 1997)
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